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Introduction
Protecting and conserving 
our natural environment is 
really important to us and  
a high priority in our  
day-to-day operations. 

This booklet explains the 
biodiversity pilot projects 
we delivered to protect 
our natural environment 
through the Water Industry 
National Environment 
Programme from April 
2015 to March 2020.
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Introduction
Our supply area is unusually rich in biological diversity, protected landscapes and rare species,  
and covers one of the most densely wooded parts of England. This, and the warmer climate in  
the south east, enables many rare and protected habitats to flourish, resulting in a complex 
ecological mosaic. 

Operating in such a protected and complex environment is not without its challenges, but we have 
robust policies, procedures and programmes of work in place to ensure we fulfil our obligations 
under UK and European environmental legislation – including the Water Industry National 
Environment Programme (WINEP), the National Environment and Rural Communities Act 2006 
(NERC) and the Wildlife and Countryside Act 1981. 

As a major landowner and guardian of some of the region’s most precious environmental resources 
some of our key achievements include*: 

32 company owned Sites of Special Scientific Interest 
(SSSI) in favourable or recovering condition

protecting and enhancing Priority Habitats including: 
• 970 hectares lowland mixed deciduous woodland
• 246 hectares of lowland calcareous grassland
• 148 hectares of freshwater ponds, rivers and standing waters
• 13 hectares of lowland heathland 
• 7.65 hectares of wet woodland 

10.9 hectares containing 
invasive non-native species 
(INNS) actively managed  
and controlled

Front cover: An aerial view of our pilot project site at Deep Dean in the South Downs National Park

Opposite: Grazing marsh at Offham

South East Water had the only dedicated comprehensive biodiversity enhancement programme in the PR14 
Water Industry National Environment Programme and has achieved fantastic results in its first 5 years. 

Particular highlights are the identification of a new mammal record for Hampshire (alcathoe bat) and 
helping save a species on the brink of extinction (wart-biter bush cricket) as well as all the habitat 
enhancements and recreations. It isn’t just the outcomes, it is the entire culture engendered in the whole 
organisation of truly striving to help wildlife thrive in everything the company does. I am extremely 
optimistic for the future of the wildlife on South East Waters land despite all the challenges the 
future holds in our changing climate.

Dr Louise Bardsley, Senior Adviser, Natural England

SSSI

* Data at March 2020
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How do we do this? 
Flourishing biodiversity on many of our sites is the result of decades of careful and sensitive habitat 
management. We work in partnership with organisations such as Natural England, Environment 
Agency, Buglife, the Wildlife Trusts, the South Downs National Park Authority and lots of volunteers 
(including our own staff) who give up their free time to work at our sites. A key focus of our 
environmental work comes under the Water Industry National Environment Programme. 

Water Industry National Environment Programme (WINEP)
WINEP is a statutory programme of investigations and actions for environmental improvement 
schemes developed by the Environment Agency and Natural England and approved by Defra. It is 
driven by various European directives and national targets that all UK water companies must  
comply with.

WINEP includes water quality, abstraction and environmental elements e.g. monitoring emissions 
(known as MCERTS), surface water and groundwater management, Restoring Sustainable 
Abstraction, eel regulations and biodiversity. 

Biodiversity scope
The biodiversity element of the 
WINEP placed a duty on us to 
identify and investigate all the 
company’s assets within the South 
Downs National Park. This involved 
inspecting 152 assets on  
72 company owned sites by the 
end of March 2017 and included: 
developing a format for gathering site 
assessment field data; assessing and 
mapping each site’s existing ecology 
to help identify potential biodiversity 
enhancements; and, producing a 
baseline report for each site including 
a site description, recent/current 
management activities, habitat 
data and a list of opportunities for 
biodiversity enhancement.

In March 2017 we submitted 72 biodiversity reports. From these reports, 10 pilot projects were 
identified for biodiversity enhancement works focussing on Priority Habitats and Species. These 
were approved by the Environment Agency and Natural England for us to target and complete by 
March 2020. 

This booklet provides a summary of each of these 10 pilot projects, which cover a total area of 
approximately 78 hectares across Sussex and Hampshire; the work we undertook and how we 
achieved our target. 

Chalkhill butterfly
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Pilot project Actions Page

1   Deep Dean Water 
Treatment Works and SSSI

Lowland chalk grassland restoration, scrub management, wart-biter 
bush cricket (Decticus verrucivorus) translocation/reintroduction

6

2   Poverty Bottom Water 
Treatment Works

Lowland chalk grassland restoration, changed cutting regime,  
scrub management

8

3    Friston Water Treatment 
Works and field

Lowland chalk grassland restoration, changed cutting regime,  
wildflower seeding

10

4  Ditchling Booster Improved grassland management, invasive non-native species control 
of Himalayan balsam (Impatiens glandulifera), changed cutting 
regime, hedge laying, creation of feeding areas for turtle doves

12

5   Cornish Farm Water 
Treatment Works

Lowland chalk grassland restoration, changed cutting regime,  
scrub management

14

6   Greatham Water  
Treatment Works

Heathland and acid grassland restoration, bracken control,  
tree removal

16

7    Offham Water  
Treatment Works

Lowland meadow chalk grassland and grazing marsh restoration, 
invasive non-native species control of Himalayan balsam, hedgerow 
planting, tree planting, grazing

18

8    Stoner Service Reservoir Lowland chalk grassland restoration, changed cutting regime,  
ground elder control, tree removal

20

9   Friston Service Reservoir Lowland chalk grassland restoration, changed cutting regime,  
scrub management

22

10  Hawkley Water  
Treatment Works

Lowland mixed deciduous ancient woodland restoration, conifer 
removal, tree planting

24
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Pilot  
project 1
Deep Dean Water Treatment Works 
and SSSI
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Wart-biter bush cricket reintroduction 
and habitat restoration
The Deep Dean site comprises approximately  
53 hectares of chalk grassland, scrub and deciduous 
woodland and sits within the Wilmington Downs SSSI. 
The focus of this project was the maintenance and 
restoration of chalk grassland and the re-introduction 
of the endangered wart-biter bush cricket.

Due to the encroachment of scrub over many decades, 
the wart-biter bush cricket was believed to have 
become extinct at Deep Dean in the 1980s and until 
recently was only found at five sites across the UK.

Work to clear the area of scrub through a combination 
of grazing and mechanical management originally 
began in 1997. This resulted in the restoration of 
high-quality chalk grassland at the site, which not only 
benefitted a vast array of flora and fauna (the site is 
also home to the silver-spotted skipper and adonis 
blue butterfly) but also created an ideal habitat for the 
reintroduction of wart-biter bush crickets.

With the support of and in partnership with Buglife, 
Natural England and the Zoological Society of London 
we implemented a translocation programme of wart-
biter bush crickets from a donor site near Brighton 
to Deep Dean. Between 2015 and 2018 a total of 233 
wart-biter bush crickets were translocated from the 
donor site.

Female wart-biter bush crickets lay their eggs in the 
ground during the summer months, which then take 
two years to hatch. Before the 2017, 2018 and 2019 
translocations took place, a site visit to Deep Dean 
found several adult wart-biter bush crickets present. 
This indicated that the translocations in 2015, 2016 
and 2017 had been successful, as the life span of an 
adult wart-biter bush cricket is only a few months  
after hatching. 

Our role in this project was Highly Commended in the 
Chartered Institute of Ecology and Environmental 
Management (CIEEM) 2018 Awards and Commended 
in the Rushlight Awards 2019. The wart-biter bush 
cricket translocation work and lowland chalk grassland 
management continues.

Opposite: A female wart-biter bush cricket found at Deep Dean

Bryophyte  
survey

1
Surveys

Wart-biter bush  
crickets introduced

233

Aerial photo of the pilot project site at Deep Dean

CIEEM Awards  

Rushlight Awards  

Highly 
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Pilot  
project 2
Poverty Bottom  
Water Treatment Works
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Chalk grassland restoration 
Poverty Bottom Water Treatment Works is located within the South Downs National Park, north 
of Bishopstone, East Sussex and covers an area of approximately 6.5 hectares. The focus of this 
project was to restore the lowland chalk grassland.

A change in the cutting regime to an autumn rotational meadow cut with a winter scrub control 
programme was first introduced in 2015, to reduce scrub cover from approximately 75 to 25  
per cent, and restore chalk grassland.

By summer 2019, the area covered by scrub had significantly reduced. Casual observations and 
quadrant surveys throughout the project indicated an increase in the abundance of chalk grassland 
flora, particularly ox-eye daisy, pyramidal orchid, salad burnet and wild marjoram. 

The reduction of scrub and increase in wildflowers has resulted in butterfly numbers almost 
doubling since 2016. Small heath and common blue are two species that have greatly benefitted 
from the change in scrub management.

Reptile surveys undertaken indicated the presence of slow-worm, common lizard and grass snake, 
identifying the area as a Key Reptile Site. 

Small heath butterfly

Opposite: Oxeye daisies at Poverty Bottom

14 reptile

Surveys
40 butterfly

4 botanical

surve ys

surve ys

sur veys



Pilot  
project 3
Friston Water Treatment Works 
and field

10 South East Water



Protecting our natural environment 11

Chalk grassland restoration
The project at Friston focused on restoring 
chalk grassland in a small area within the 
water treatment works together with a larger 
field adjacent to the site. The entire site is 
approximately three hectares and lies within 
Friston Forest, which is managed by the  
Forestry Commission.

This was achieved through a change in the site 
management plan to a cut and collect regime, 
which allowed wildflowers to set seed while 
also removing the arisings in order to prevent 
nutrients leaching into the soil. In the adjacent 
field a similar cutting regime was implemented by 
working with a local farmer who cut it for hay at 
the end of August and collected the bales.

This new regime was complimented by the 
sowing of yellow rattle. Yellow rattle is an annual 
semi-parasitic wildflower that gains some of its 
nutrients from surrounding grasses, thereby 
suppressing their growth by up to 60 per cent and 
allowing other wildflowers to become established.

Botanical surveys highlighted the presence 
of a range of chalk grassland species. Casual 
observations and quadrat surveys indicated that 
the new cutting regime has had an impressive 
impact on reducing the vigour of grasses in favour 
of wildflowers. In 2019, our survey work recorded 
23 species of wildflowers – notably germander 
speedwell, eyebright and cowslip. It was also 
noted that the structure of the vegetation was 
markedly different with yellow rattle suppressing 
the growth of grasses. 

Cowslips provide an excellent nectar source 
for insects and our surveys indicated that the 
common blue butterfly has benefitted most 
from the new management regime. Small heath 
numbers had also increased five-fold since the 
inception of the project. The mature elm trees at 
the site also provide a home to the white-letter 
hairstreak butterfly, a Priority Species that has 
not been found at our other pilot project sites. By 
the end of the project there was almost a 200 per 
cent increase in the total number of butterflies 
recorded at Friston Water Treatment Works.

Opposite: Yellow rattle growing at Friston

White-letter hairstreak butterfly found at Friston

Surveys

40 butterfly

surve ys

5 botanical

sur veys



Pilot  
project 4
Ditchling Booster
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Control of invasive non-native species (INNS), improved grassland 
management and hedge laying
Ditchling Booster is located north of Brighton in West Sussex and covers an area of around one 
hectare. The site has a diverse range of features including hedgerows, mature trees, scrub, rough 
grassland, amenity grassland and a small stream with an online pool.

Invasive non-native Himalayan balsam 

Opposite: Attractive and traditional craft of hedge-laying at Ditchling
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Turtle dove

The site was selected for a number of reasons, 
including investigating the effectiveness and 
costs of controlling Himalayan balsam, a listed 
invasive non-native species (INNS) along the 
banks of the stream that bisects the site. 
This work has been undertaken annually by 
contractors and a notable reduction achieved.

Another aim was to improve the lowland 
grassland at the site which had been regularly 
mown throughout the growing season for the 
benefit of local residents, but this regime had 
reduced its biodiversity value. The new regime 
left several areas uncut until September with 
the cuttings removed. The area was regularly 
surveyed and an increase in wildflowers recorded.

The northern section of the site is dominated 
by rough grassland and areas of scrub. Three 
small patches of grass in this area were kept 
short throughout the growing season in order 
to encourage turtle doves to feed and breed 
at, or nearby the site. Nationally, turtle doves 
have been decreasing rapidly but historically 
they had often been sighted close to Ditchling. 
However, none were recorded over the 
monitoring period.

The grass in this area is cut once in the autumn 
with all the cuttings removed. The scrub, 
primarily blackthorn, was and will continue to 
be managed to ensure that it does not spread. 
However, a certain amount has been retained to 
provide an important habitat for invertebrates, 
reptiles and nesting birds.

The roadside boundary hedge had become 
leggy with gaps appearing, resulting in it 
becoming less suitable for nesting birds and 
small mammals. A specialist contractor restored 
the hedge using the traditional and attractive 
hedge-laying technique. This produces a dense, 
stock proof hedge (see photo opposite) and 
encourages new growth, and improved nesting 
and feeding opportunities for endangered 
species, such as protected dormice.

Butterfly surveys at Ditchling highlighted the 
presence of brown hairstreak which had not 
been recorded at any of our other pilot project 
sites. The total number of butterflies recorded 
at the site increased over the monitoring 
period, as did the number of individual species. 

40 butterfly

5 botanical

Surveys

sur veys

sur veys



Pilot  
project 5
Cornish Farm  
Water Treatment Works
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Chalk grassland restoration 
Cornish Farm Water Treatment Works is situated in the South Downs National Park, north of 
Birling Gap in East Sussex and covers a small area of approximately half a hectare.

The objective of this project site was the restoration the chalk grassland through a simple change in 
the cutting regime.

Regular mowing throughout the growing season used to be commonplace, which prevented 
wildflowers setting seed. An annual ‘cut and collect’ regime was established at the site. As a result, 
there was an increase and abundance of wildflower species typical of healthy, lowland chalk grassland.

The most notable difference in 2019 was the presence of upright brome, which is a common chalk 
grassland species. It was not present at Cornish in the 2016 quadrat surveys. Also notable was  
the increase of fairy flax over four years – a small delicate wildflower indicative of good quality  
chalk grassland.

The improvement in flora also resulted in increased numbers of butterflies. Particularly pleasing was 
the increase in the numbers of small heath butterflies since monitoring began in 2016. The small 
heath is a species of high conservation concern and has declined nationally by 57 per cent since 
1976 (Butterfly Conservation, 2015). The increase in numbers found at Cornish Farm would appear 
to be bucking the national trend.

The survey data gathered was used to inform and update the company’s GIS layers, and species data 
was shared with the Sussex Biodiversity Records Centre.

Surveys

A mini-bailer is used to cut and collect the grass at Cornish Farm

Opposite: Cornish Farm Water Treatment Works

2 bat 
surveys

40 butterfly 5 botanical

sur veyssur veys



Pilot  
project 6
Greatham  
Water Treatment Works
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Heathland and acid grassland restoration
Greatham Water Treatment Works covers an area of just less than one hectare and is directly 
adjacent to Woolmer Forest SSSI and the Wealden Heaths Phase II Special Protection Area which 
comprises some of the best lowland heathland in Hampshire.

Earlier botanical surveys highlighted the presence of heathland and acid grassland indicators such as 
bell heather and tormentil. The aim of this project was to restore the northern section of the site so 
that its composition was similar to that of the adjacent heathland.

To achieve this, we worked with contractors to fell the silver birch and Scots pine trees that shaded 
much of the area. This allowed more daylight to reach the ground (see photo below).

Opposite: Bell heather at Greatham

Bell heather, reptile survey tin refugia and log stack 
in the cleared area at Greatham
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Slow-worm

The felled brash and logs were used to create 
habitat piles to provide refugia for reptiles 
and other species that use the site and the 
neighbouring SSSI. 

Bracken was also controlled on a monthly 
basis during the growing season. Bracken is 
very invasive on heathland and out-competes 
more desirable species such as heathers and 
wildflowers. The work was undertaken by 
contractors and our staff. Botanical surveys and 
casual observations in 2019 indicated an increase 
of bell heather in the cleared areas. 

Reptile surveys in 2017 and 2019 highlighted 
the presence of slow-worm, grass snake and 
common lizard, thereby making Greatham Water 
Treatment Works a Key Reptile Site. Our annual 
butterfly survey results were unremarkable, 
however, the silver-studded blue which is a 
Priority Species that favours heathlands was 
spotted just outside the site boundary. It is 
hoped that increasing amounts of heather will 
encourage this important species to extend its 
range to within our Greatham boundary.

We worked closely with the land managers of 
the surrounding SSSI to ensure any work we 
undertook was beneficial to all those concerned.

Surveys

14 reptile

20 butterfly

3 botanical

sur veys

sur veys

sur veys



Pilot  
project 7
Offham  
Water Treatment Works
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Grazing marsh restoration and invasive  
non-native species (INNS) control
Offham Water Treatment Works is a 10 hectare site containing several Priority Habitats, including 
one of the very few chalk fens in East Sussex. It also contains important areas of wet woodland, 
grazing marsh and dry grassland. Approximately half the site is within the Offham Marshes SSSI. 
The pilot project focused on the control of Himalayan balsam (INNS) and the restoration of 
grazing marshland.

Opposite: Wet woodland and chalk grassland at Offham

A Highland cow grazing at Offham

Surveys

2 bryophyte

3 amphibian

We liaised with Sussex Wildlife Trust and a local farmer 
to introduce cattle and sheep to the grazing marsh in 
order to help control the spread of Himalayan balsam 
and improve biodiversity. Before the livestock could 
be introduced large sections of fencing had to be 
replaced. Grazing added structure to the sward and kept 
excess scrub regrowth in check, thereby increasing its 
suitability as a habitat for invertebrates and bird species 
of high conservation value. Contractors were also used to 
manually pull Himalayan balsam from the grazing marsh 
and the chalk fen.

We have undertaken work at Offham for many years to 
help protect the local amphibian populations at risk when 
crossing the A275. This work was acknowledged through a 
Gold Green Apple Award from the Green Organisation. 

More than 150 native broadleaved trees were planted in 
the dry grassland areas, and gaps in the hedgerows filled 
with suitable species, thereby maintaining and improving 
the diversity of habitats and increasing connectivity to 
the wider landscape. 

Bryophyte surveys in 2018 and 2020 indicated the 
presence of 48 species including scabrous feather moss, 
showy feather moss and tall-thyme moss, which are rare 
in Sussex. 

An information panel sited on the footpath that crosses 
the site informs members of the public of the notable 
biodiversity work undertaken by the company.

14 reptile

surve ys

surve ys

surve ys

2 botanical

sur veys



Pilot  
project 8

South East Water

Stoner Service Reservoir
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Chalk grassland restoration 

Wild marjoram at Stoner
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Opposite: Restored chalk grassland at Stoner

Stoner is a small service reservoir directly adjacent to the Ashford Hangers SSSI near Petersfield 
in Hampshire.

Historically, the site was well known for its orchids, and there are some species indicative of lowland 
chalk grassland on site such as wild marjoram and quaking grass. However, over time the trees had 
grown and cast heavy shade over much of the site. This had allowed ground elder and other less 
desirable species to proliferate, thereby swamping most of the natural chalk grassland species.

Our environment team and contractors worked to clear a number of trees from the eastern side 
of the reservoir, which allowed more light to penetrate to ground level. This, in combination with 
regularly cutting the ground elder resulted in its decline and the recovery of chalk grassland – as did 
the late season ‘cut and collect’ grass cutting regime.

Botanical surveys in 2019 recorded an increase in the numbers of species, most notably in the areas 
that had benefitted from increased light where the trees had been thinned. 

Butterfly surveys carried out over the monitoring period also showed an increase in both the total 
numbers and species, due in large part to the increased light levels and the resulting increase in 
nectar sources. 

4 botanical30 butterfly
Surveys

sur veyssur veys
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Opposite: Aerial photo of Friston Service Reservoir

Chalk grassland restoration
This is a small covered service reservoir at the eastern edge of Friston Forest near Seven Sisters 
in East Sussex. The project area consists of the service reservoir landholding and an adjacent 
wayleave which connects to the WINEP pilot project at Friston Water Treatment Works. The prime 
focus of this pilot project was the restoration of chalk grassland on the surface of the reservoir. 

Wayleave widening at Friston

This was achieved through a change in the cutting regime 
and scrub management. The wayleave was widened in 
2016 in partnership with UK Power Networks and the 
Forestry Commission, and the subsequent creation 
of glades (embayments) along the route allowed a 
significant amount of light to penetrate. 

Botanical, butterfly and reptile surveys were undertaken 
within the service reservoir and butterfly surveys carried 
out along the wayleave. 

The increase in butterfly species in the wayleave was 
impressive. On a single visit in July 2017, seventeen 
species of butterfly were recorded – this represented 
almost 50 per cent of butterfly species regularly 
recorded in East and West Sussex and included four  
NERC Section 41 species: dingy skipper, small heath,  
wall and white admiral. 

Botanical surveys and casual observations identified 
wildflowers typical of a healthy lowland chalk grassland 
and indicated that numbers were increasing. 

Slow-worm, grass snake and a single female adder  
were recorded at the site making it a Key Reptile Site.  
The total number of reptiles recorded increased from  
39 in 2017, to 66 in 2019. 

Bat surveys were undertaken at the tunnel entrance 
within the service reservoir and a second tunnel nearby 
(the Meads Tunnel). The surveys indicated the presence 
of myotis hibernating and swarming at the Meads Tunnel. 
A small number of long-eared bats were also recorded. 

Surveys

2 bat 
surveys

14 reptile

surve ys

30 butterfly

surve ys
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Opposite: Horse logging at Hawkley 
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Alcathoe bat – photo 
courtesy of Daniel Whitby

SSSI and Special Area of Conservation 
(SAC) – ancient woodland restoration 
The pilot project work at Hawkley Water Treatment 
Works near Petersfield in Hampshire was undertaken in 
an area of the site that lies within the Upper Greensand 
Hangers: Empshott to Hawkley SSSI and the East 
Hampshire Hangers Special Area of Conservation.

The land surrounding the water treatment works was 
a conifer plantation on an ancient woodland, known 
as a Planted Ancient Woodland Site (PAWS). Sites such 
as this were often planted with commercial conifer 
species between 1950 and 1980, yet they still contained 
remnants of the original broadleaved native woodland 
– including ground flora – that had been felled to make 
way for more commercial species. 

Hawkley was dominated by Douglas fir and Scots pine. 
We worked with forestry contractors to restore the 
original woodland through a combination of phased 
removal of conifers to allow more light to penetrate 
and the subsequent re-establishment of ground flora. 
Low impact heavy horses were used to extract the 
felled timber and protect the environment prior to 
the planting of native broadleaved trees – such as oak, 
beech, yew and field maple. This careful management 
helped to restore the original features of the ancient 
woodland. Several hundred tree saplings, grown from 
locally sourced seed, were planted at the site. 

Botanical surveys carried out in 2016 
before felling work commenced 

indicated a lack of ground flora across 
the site. However, there were some 
species indicative of the original 
ancient woodland e.g. bluebell, dog’s 
mercury, moschatel, wood sorrel 

and yellow archangel. Surveys in 2019 
identified a notable increase in species 

numbers in the felled areas – thereby 
illustrating the success of the regime in 
allowing species to flourish.

Butterfly surveys were undertaken in 2017 and 2019. 
Species numbers increased from five to 13 and total 
numbers of butterflies recorded increased from just  
20 to 143, with 66 recorded in the newly felled area. 

Pilot project survey work at Hawkley confirmed the 
presence of nine species of bat using the site. These 
included NERC Section 41 Priority Species such as 
barbastelle, bechstein’s, noctule and soprano pipistrelle, 
and the first record of an alcathoe bat in Hampshire,  
and most westerly in the UK.

Surveys

20 butterfly

14 reptile

4 botanical

6 bat 
surveys

sur veys

sur veys

sur veys

Newly planted oak tree on the edge of the 
cleared conifer area at Hawkley
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Butterflies are an excellent indicator of the health and 
success of environmental enhancement work. The largest 
increase in numbers was recorded at sites where habitat 
management included changing the cutting regime and/
or removing scrub and allowing wildflowers to increase.

A total of 387 surveys have been undertaken:

Successes to date
Annual surveys showed exciting biodiversity gains 
achieved at all 10 of our pilot project sites. Aside from 
establishing a network of rare habitats, we also found 
that specific species on our sites were flourishing.

Rare small heath butterflies recorded at 
our sites have been increasing since 2016

Butterfly surveys
260 surveys
34 species
Priority Species recorded: 
dingy skipper, grizzled skipper, 
small blue, wall, small heath 
and white admiral

Botanical surveys
41 surveys
Hundreds of plant  
species were  
recorded

Bat surveys
10 surveys
11 species
Priority Species recorded: 
barbastelle, bechstein’s, soprano 
pipistrelle and noctule

Reptile surveys
70 surveys
4 species
Priority species recorded: adder, common 
lizard, grass snake and slow-worm

Amphibian surveys
3 surveys
3  species:  Common toad,  

common frog,  
smooth newt

Bryophyte surveys
3 surveys
83 species
Including scabrous feather moss, showy feather 
moss and tall-thyme moss which are rare in Sussex

3 bryophyte

10 bat 
surveys

260 butterfly

sur veys

70 reptile
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54% of company land managed 
to enhance biodiversity

67% of company land managed 
to enhance biodiversity

Asset Management Plan 6 
(2015 to 2020)

Asset Management Plan 7 
(2020 to 2025)

Future Asset  
Management Plans

Our future plans 
Our customers have told us they expect and want us to continue to invest in caring for the natural 
environment for the benefit of future generations. 

We will continue to invest and work with our environmental partners and volunteers on the 10 
pilot projects and at the SSSI sites we are responsible for, and carry out further investigations that 
provide measurable biodiversity gains. We will also raise awareness about the challenges we face, 
and the importance of maintaining and protecting our local environment and increasing biodiversity 
for the benefit of future generations. 

Our pilot project work has delivered many positive and encouraging results. In our Asset 
Management Plan 6 (AMP6) we managed 1,166 hectares of our estate for the benefit and 
protection of wildlife and to enhance biodiversity. In AMP7 this will increase to 1,460 hectares  
which represents 67 per cent of the total land we own. 

The serious environmental and socio-economic harm that Invasive Non-native Species cause will 
form an important part of our AMP7 Water Industry National Environment Programme. This will 
include measures to identify the risks and priority pathways; and to mitigate potential pathways  
to meet conservation objectives and prevent deterioration in raw water quality.

We have responsibility for a vast range of habitats and vegetation with the ability to act as natural 
carbon sinks (areas where carbon dioxide is stored). From 2020 we will begin investigations to 
understand the role our land plays in capturing and storing carbon dioxide to help mitigate or defer 
global warming. 

Our business is fundamentally dependent on natural capital and its processes and functions. As 
the booklet demonstrates, we have carried out a wide range of activities to manage, protect and 
enhance the natural environment. As well as continuing with these activities, we have introduced 
performance commitments which are clearly linked to enhancing our supply area’s natural capital 
assets and environmental resilience.

Complementing our vision and strategy
Our vision is to be the water company people want to be supplied by and want to work for. In 
forming our plans for 2020 to 2025, we consulted more than 13,000 customers to ensure we are 
working towards their priorities for the future. As a result, we know what our customers expect 
– a reliable supply of high quality drinking water that is considered good value for money. 

Our approach to the WINEP pilot projects complements our corporate vision by demonstrating 
our commitment to caring for and protecting the natural environment as a responsible 
landowner for the benefit of future generations. From our customer engagement  
research, caring for the environment came in the top three activities that our  
customers said we should be delivering.
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Find out more

South East Water

Biodiversity Lead Environmental – Richard Dyer

richard.dyer@southeastwater.co.uk

corporate.southeastwater.co.uk/environment

South East Water 
Rocfort Road 
Snodland 
ME6 5AH




