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1.1. A reliable water supply is essential for our customers, the environment
and the economy. We prepare and consult upon a water resources
management plan (WRMP) every five years to ensure we will be able to
maintain water supplies to meet demand whilst delivering best value in terms
of customer preference, environmental impact, cost, and resilience, both now
and in the future. 

1.2. Our dWRMP14 explained our long term strategy for maintaining water
supplies during the period 2015 to 2040.  During our formal public consultation
we received some very good comments on our dWRMP which showed a
good level of understanding of our water resources planning work.   We have
been very pleased with the engagement process overall and we have been
widely commended for our engagement activities and our commitment to
open and transparent dialogue on the dWRMP14.  Our engagement with
stakeholders has meant support and consensus around the options proposed
to manage and meet demand.  We welcome these comments of support and
believe they demonstrate the extent to which we have learned from and
improved upon our 2009 WRMP engagement process.

1.3. We have prepared our dWRMP14 based on the regional water
resources planning process working closely with water companies in the south
east of England and following the regional strategy agreed with these

companies.  Further work undertaken since the publication of our dWRMP14
has been taken into account as we progress towards a final plan.

1.4. Our Business Plan, to be submitted to our economic regulator in
December 2013, takes account of the first five years of our WRMP14.  We are
now clearer on the areas where we need to undertake further detailed
investigations into a number of our proposed schemes during the AMP6
period, 2015 to 2020, particularly in relation to strategic schemes with long lead
in times.  For this reason the changes we are proposing before we finalise our
WRMP14 are quite small.  We have received strong support for undertaking
this next stage of work from our stakeholders and local authorities within our
supply area and we intend to continue to engage with all the relevant parties as
appropriate. 

This document

1.5. This document, our Statement of Response (SOR), explains how we
have considered and taken account of comments made to Defra on our
dWRMP14 published for a 12 week public consultation between 13th May and
5th August 2013.  The documents we consulted on were:
• The dWRMP14 main document, the ‘draft plan’;
• The technical appendices to dWRMP14;
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• dWRMP14 data tables; 
• The non technical summary giving an overview of the dWRMP14, and
• The draft SEA Environmental Report (with Habitats Regulations 

Assessment).

1.6. This consultation has proved important in the development of our plan
and we would like to thank those who took time to comment; it is clear that
time and thought went into the responses received. We have carefully
considered each representation made and comment received and have
endeavoured to address these appropriately to develop a stronger, more
robust WRMP as a result.  

1.7. To help understand the changes we have made to dWRMP14, we have
produced a revised draft plan, rWRMP14, which is published alongside this
SOR.

1.8. Overall, taking account of the above, we consider our WRMP14 has
been prepared with the knowledge of a robust evidence base and a thorough
and transparent engagement process.  

Our public consultation engagement process

1.9. To encourage consideration and comments on our dWRMP14 we
published a non-technical summary of our dWRMP14 and also made three
short films that could be viewed on our website. We also publicised our
dWRMP14 consultation via TV, radio, newspapers, public exhibitions,
stakeholder briefings, web-based polls, the front page of our website and
workshops in schools. We used direct mailing, held two open days at one of
our water treatment works, engaged our Customer Challenge Group (CCG)
and Environment Focus Group (EFG), and held focused meetings with some of
our key stakeholders to address their representations. 

1.10. Alongside the dWRMP14 consultation engagement, we published an
Environmental Report as a record of our Strategic Environmental Assessment
(SEA) work, consulted with the defined statutory consultees and encouraged
comments from Local Planning Authorities, the EFG and environmental
organisations.

Representations

1.11. Our regulators have told us that they consider our plan to be compliant
with regulatory guidance.  Overall the comments received demonstrate a high
level of support for our plan and our approach to engaging and listening to
customers and stakeholders during its development.   Some respondents raised
specific comments on options and how we intend to take these forward.  We
address these comments in section 8 of this Statement of Response, and in our
rWRMP14 explain the further work we propose in relation to a number of
options. 

1.12. In total we received 66 representations from individuals and
organisations broken down into 379 comments. Our preferred options
provoked most comments (48%) followed by our demand forecast (17%) in
the dWRMP14. We received comments across all aspects of our dWRMP
reflecting the diverse interests of respondents. 

1.13. We have collated the representations received, sorted them according
to themes, and provided responses to each of the comments on the plan in
one of four ways: -  

• We have acknowledged the comments in support of the plan;  
• Where appropriate we have provided additional information in the 

SOR;
• If required, we have updated the dWRMP14 main report and/or the 

supporting Appendices; or
• We have provided a new set of WRP tables.
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Key changes to our dWRMP14

1.14. We have received broad support for our plan and its overarching
objectives. Although the dWRMP14 remains fundamentally unchanged following
this consultation, we have made minor changes as a result of recommendations
and queries in the representations, received new analysis and updated sources
of information. All changes are marked up clearly in the rWRMP14 that
accompanies this document.

1.15. The main changes to the dWRMP14 have been:  
a) As a result of further information provided to us which has improved our
base data understanding: 

• Updating property and population forecasts from the 2011 census and 
information received from local planning authorities post dWRMP14 
publication;

• Updating of existing bulk supply volumes, agreed with Southern Water 
post dWRMP14 publication;

• Removal of the sustainability reduction planned at our Kingston source 
following more information from the Environment Agency; and

• Updating of bulk supply import and export volumes with Affinity Water
in East Kent.

b) As a result of further discussions with the Environment Agency:

• Updating target headroom.

1.16. Overall, therefore the options included in our dWRMP14 remain largely
unchanged, particularly at the start of the planning period.  Towards the end,
however, there are some changes which generally involve schemes being
delayed by a year or so. For instance, in the rWRMP14, the requirement for a
transfer from Portsmouth Water is delayed to the end of the plan period and
the need for our proposed desalination scheme at Reculver is removed
altogether, although we are keeping this scheme as an alternative option. 

1.17. Respondents overwhelmingly supported our proposals to reduce
demand for water, such as through our water efficiency, on-going programme of
customer metering and leakage programmes. In addition to specific queries
about how our options and forecasts had been calculated, and the assumptions
used, there were also several who questioned why we had not proposed to go
even further to reduce demand, for instance by introducing smart tariffs.

1.18. In some areas of the plan where no changes were considered
necessary, we decided it was appropriate to include more detail in the
rWRMP14 on the following topics: 

• The work we propose to do in AMP6 period 2015 to 2020; 
• Our decision-making process in respect of cost, social and 

environmental factors;  
• Information as to how the SEA process has influenced our plan; 
• Our work with other companies on transfers using modified bulk supply

components; for instance with Southern Water to align our deployable 
output estimates for the River Medway Scheme;

• Sensitivity analysis to further demonstrate the robustness of our 
rWRMP14; and, 

• Links to future catchment management and National Environment 
Programmes.

1.19. Now that the Business Plan is sufficiently advanced we have also
included information on customer impacts and affordability which was
requested by a number of representations.  The level of investment to deliver
rWRMP14 during 2015 to 2020 is similar to the level of investment that was
required and is being implemented during the period 2010 to 2015.   The cost
of delivering the rWRMP14 during the period 2015 to 2020 is around £10
increase to the average household bill by 2020. However, we expect this
increase to be at least offset by efficiencies, reduced cost of borrowing and
lower returns to share holders so that average bills remain broadly flat across
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the 2015 to 2020 period.  The service and the costs of rWRMP14 has been
tested with our customers, this showed support from over 80% of households
questioned.  

Next steps

1.20. Our rWRMP14 is consistent with our Business Plan to be submitted to
Ofwat in December 2013.  

1.21. The next steps in the process will be for Defra to review our plan and
we will await the Secretary of State’s Direction on whether we can begin work
on its implementation.
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2.1. This document sets out South East Water’s formal response to
representations received by the Secretary of State for the Environment Food
and Rural Affairs (Defra) upon our draft Water Resources Management Plan
2014 (referred to as dWRMP14).  A copy of the dWRMP14 and this
Statement of Response (SOR) can be found on South East Water’s website at
www.southeastwater.co.uk/yourwateryoursay

2.2. This document explains what has happened since we published our
dWRMP14 on 13th May 2013, and in particular :

• The consideration we have given to representations made to the 
Secretary of State on our dWRMP14;

• Any changes we have made to the dWRMP14 as a result of those 
representations, and our reasons for doing so; and,

• Where no changes have been made as a result of our consideration of 
any representation, the reasons for this.

2.3. The SOR covers the following:
• The statutory process of how we must prepare our plan, respond to 

representations and finalise our plan (Section 3);
• Customer, stakeholder and regulator and statutory consultee 

engagement following publication of the dWRMP14 (Section 4); 

• How we have considered representations (Section 5); 
• Other matters considered within the SOR, in particular, the additional 

work that has been completed and changes in legislative and regulatory 
processes since the publication of the dWRMP14 (Section 6);

• A summary of the representations made on dWRMP14, drawing out 
common themes and areas of contention to be addressed (Section 7);

• An overview of our response to the representations (Section 8).  This 
will be based on the ‘route map’ approach in dWRMP14, covering the 
following topics: 
- Overview
- Engagement 
- Supply Forecast 
- Demand Forecast 
- Target Headroom 
- Optioneering 
- Developing our Preferred Plan
- Our Preferred Plan
- Strategic Environmental Assessment (SEA)
- Habitats Regulation Assessment (HRA)
- Other Comments
- Other Matters
- WRP Tables
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• An overview of the main changes made to dWRMP14, including any 
revisions to our Preferred Plan (Section 9);

• Our conclusions (Section 10).

2.4. The Appendix to this SOR comprises:
• Appendix 1 - A list of everyone who has made a representation on our

plan and details of where respondents can find the response to their 
comments in the SOR Appendix 2. Names of Individuals who made 
comments have not been included in the list but we have written to 
those individuals to notify them of their unique reference number.   

• Appendix 2 – Our detailed response to each representation that was 
made on dWRMP14.

2.5. To accompany the Statement of Response, we have prepared a stand-
alone revised draft plan, referred to as the rWRMP14.  This comprises 
the following revised documents:

• rWRMP14;
• rWRMP14 Appendices;
• rWRMP14 water resources planning tables; and
• rWRMP14 SEA Environmental Report.

2.6. The revised documents are intended to clearly set out how the detail
of the dWRMP14 has changed following our consideration of the
representations received.  The changes included in the rWRMP14 are
highlighted in yellow. Where changes have been made to a table or figure in the
rWRMP14 then the title of that table or figure is highlighted in yellow.

Statement of Response

Draft Water Resources Management Plan 2014 
Statement of Response

10 South East Water



Water Resources Management Plan

3.1. In preparing our WRMP, we are required to follow a statutory process
laid down by Government in Sections 37A to 37D of the Water Industry Act
1991 (as amended by the Water Act 2003) and the Water Resources
Management Plan Direction 2012.  This legislation sets out how we must
prepare our plan and what it must contain. 

3.2. There are various stages to this process, as set out in Figure 3.1 below.
We prepared our draft plan, dWRMP14, following extensive consultation with
stakeholders and regulators and then published dWRMP14 for wider public
consultation. Interested parties were invited to make comments on our draft
Plan to Defra.  Defra has provided us with the representations they have
received on our plan.  We have considered those representations and
addressed them in this published SOR.

3.3. During Autumn 2013, our regulators will consider any outstanding
issues highlighted in our SOR and may require further work to be undertaken.
Providing we are not directed to attend a hearing or public inquiry, the
Secretary of State will then direct us to publish the final Water Resources
Management Plan (fWRMP14) for 2015 to 2040 in early 2014.  These dates are
subject to confirmation by Defra.

Strategic Environmental Assessment 

3.4. The WRMP will recommend future projects which could have significant
effects on the environment, and it therefore falls under the scope of the
European Directive 2001/42/EC ‘on the assessment of the effects of certain
plans and programmes on the environment’, known as the SEA Directive.  The
Directive requires a strategic assessment of plans or programmes, such as the
dWRMP, to be undertaken by incorporating environmental issues into strategic
decision making during the plan’s preparation and before adoption. 

3.5. The Environmental Assessment of Plans and Programmes Regulations
2004 (SI 1633 2004) – the ‘Strategic Environmental Assessment (SEA)
Regulations’ transpose European Directive 2001/42/EC into UK law. The SEA
Directive and Regulations require that an Environmental Report, which
documents the SEA process undertaken in developing the WRMP, is prepared
and consulted upon to facilitate a transparent consultation process. 

3.6. We published an Environmental Report of our dWRMP14 at the same
time as our draft plan and as an integral part of the consultation process.
Representations received on the SEA are included in the SOR along with our
response to these comments.  We also indicate in this SOR where we have
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taken account of these representations in the rWRMP and in the updated
Environment Report and these documents are published with the SOR.

3.7. When we receive approval from the Secretary of State to finalise and
publish our fWRMP we will also publish a Statement, in accordance with the
regulations, to demonstrate how the SEA process and the consultation
responses influenced the plan and also to provide details as to how we will
monitor the significant environmental effects of the implementation of the
fWRMP.

Habitats Regulations Assessment 

3.8. South East Water is the competent authority, responsible for
undertaking Habitats Regulations Assessment (HRA) on its Water Resources
Management Plan (WRMP) as set out in the Conservation of Habitats and
Species Regulations 2010, ‘the Habitats Regulations’.   The purpose of HRA is to
determine and assess the likely significant effects and potential adverse impacts
of the plan on the integrity of a European designated site. 

3.9. HRA screening has been undertaken on dWRMP14 in accordance with
the requirements of the Habitats Regulations and following the approach set
out for the WRMP process in the UKWIR SEA and HRA guidance (Baker et al,
2012).  We prepared and published a screening report at the same time as the
dWRMP, which explains this process and those options where further work will
be undertaken.

3.10. Representations received in connection with the HRA screening
process are outlined and addressed in the SOR.  A draft HRA report will be
produced to inform the final WRMP.  This report will be sent to Natural
England and the Environment Agency for consultation and will include
assessment of cumulative effects with other Company WRMPs and any plan
level appropriate assessment or basis for undertaking ‘down the line’
appropriate assessment.  A final HRA will be published with the fWRMP.
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1. Consultation

2. Prepare draft plans in line with Directions from SoS/WM 
and guidance

3. Submit draft plans to SoS/WM

4. National security and/or commercial confidentiality checks

5. Make representations on objections to SoS/WM regarding 
the inclusion of commercially sensitive data if necessary

6. Assess representations & notify water companies of decisions 
made on commercial confidentiality and national security

7. Publish and distribute draft plans as prescribed in directions

8. Period of representation to SoS/WM

9. Receive & forward representations to water companies

10. Assess representations and produce statement of response

11. Assess the need for hearing/inquiry on draft plans

12. Direct companies to amend plans if necessary

13. Object to direction on the basis of commercial confidentiality

14. Confirm direction or issue new direction

15. Prepare final plans

16. Final plans checked against SoS/WM direction

17. Publish final plans

18. Review water resources management plans

Pre -draft plan 
consultation  

Preparation of  
draft  plan  

National 
Security and 
commercial 
confidentiality 
process  

Amendments to 
plan (as directed 
by SoS/WM)

Publish final plan  

 

 

Key to party responsible for each step

Water company

Publish draft plan

WE ARE HERE

Water companies & 
third parties

Secretary of State/
Welsh Ministers

Environment Agency

Figure 3.1 :  The statutory process for preparing a WRMP



Introduction

4.1. Our engagement strategy for WRMP14 has ensured that customers
and stakeholders have been involved in each step of the plan, and from the
very beginning of the process.

4.2. We have provided, and continue to do so, a number of forums where
views can be freely expressed and debated, and our preferred solutions and
any alternatives, challenged. 

4.3. We believe that our approach had led to a good level of support for
our plan by a wide range of stakeholders and regulators and has placed
customers’ views and priorities at its core. 

Our approach to consultation 

4.4. Our entire engagement strategy has been designed to be in accordance
with the statutory requirements set out in the Water Resources Management
Plan Regulations 2007, the Water Resources Management Plan Direction 2012
and Environmental Assessment of Plans and Programmes Regulations 2004. 
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4. Customer, stakeholder, regulator and statutory consultee 
engagement

Phase 1 
Pre-draft Plan consultation
January 2012 - March 2013

Submission of draft Plan to SoS
31 March 2013

Phase 2 
Statutory Consultation on draft Plan

May 2013 - August 2013

Phase 3
Statement of Response 

November 2013 

Finalising the Plan
December 2013 - January 2014* 

Publication of Final Plan
January 2014 - March 2014* 

  Preparation for consultation
  Consultation on pre draft plan

  Plans checked for information contrary to national
    security and commercial confidentiality 

  South East Water publishes draft plan and undertakes
    wider engagement

  Period of representation to SoS
  SoS receives and forwards representations

  South East Water prepares Statement of Response 
  Consultation on Statement of Response as prescribed

    by the Regulations 

  Possible Hearing/Inquiry on Plans 
  SoS Direction on Final Plans 
  South East Water prepares Final Plan 

  South East Water publishes Final Plan  

* Indicative dates subject to confirmation from Defra

WE ARE 
HERE

Figure 4.1 :  WRMP Engagement Phases



4.5. The strategy comprises three key phases of consultation, as outlined in
Figure 4.1.

4.6. The extent of our pre-draft plan consultation is set out in Section 2 of
our rWRMP14, which accompanies this SOR.

4.7. The approach we’ve taken is far in excess of the minimum statutory
requirements.  A number of stakeholders consider our approach has set an
industry benchmark in terms of best practice engagement, and has ensured
customers and stakeholders have played an active role in shaping both the draft
and revised Water Resources Management Plan.

4.8. The approach for the pre-draft plan phase of engagement formed the
framework of our activities for the statutory consultation phase, and which we
now set out in more detail. 

Summary of our statutory consultation on the draft plan 

4.9. In this section of the SOR we summarise the customer, stakeholder and
regulator and statutory consultee engagement we undertook during the
statutory consultation phase. Further detail is also included in Section 2 of our
rWRMP14 which accompanies this SOR.

4.10. This occurred during a 12 week period from 13th May 2013 to 5th

August 2013 when the draft plan, and all supporting appendices and tables,
were formally published for widespread public consultation.  The SEA
Environmental Report (including Habitats Regulations Assessment) was
published at the same time.

4.11. At the heart of this statutory consultation phase was an objective to
ensure our plan was easily understandable, transparent and well presented to
our customers, stakeholders and regulators.

Our consultation with customers

4.12. Our engagement with customers used both direct and indirect forms of
engagement.

Website 

4.13. We placed the dWRMP14, all supporting appendices and tables on our
dedicated consultation section of the website.

4.14. Furthermore, during the entire 12 week statutory consultation period,
the draft plan was publicised via the Home Page under the “Your Water, Your
Say” rotating banner. This took customers to a dedicated section of the website
where we set out:

• A summary of the main issues and challenges; 
• Our proposed solutions to manage the supply and demand for water ; 
• What alternative solutions were are also available.

4.15. The dedicated section carried a series of short videos on three topics –
managing the demand for water, boosting water supplies, and making better use
of existing resources. 

4.16. At the end of each video, we encouraged customers to answer a series
of topic-related questions via an online form.  A total of 39 customers
completed the web-based polls, which were intended to provide a snapshot of
their views and complement the more formal consultation (rather than replace
it). The results showed:

• Managing the demand for water
- 81% agreed with our approach to managing demand for water

• Boosting water supplies
- 83% agreed with our approach to boosting supplies
- 92% supported building a new reservoir at Broad Oak
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- 58% supported a desalination plant at Reculver
- 83% supported extending Arlington Reservoir 
- 83% supported water re-use schemes to produce drinking water 

• Making better use of existing resources
- 73% agreed with our approach to make better use of existing 

water resources
- 73% supported our plans to share and transfer more water around

the region  
- 82% supported Improvements at water treatment works 

4.17. We commissioned a quantitative stated preference survey with the aim
of understanding both household and customers’ preferences in relation to the
various ways of maintaining or improving the water supply-demand balance. 

4.18. This was a new and innovative way of using stated preference
techniques to test the value customers placed on a range of water resources
options that could change the level of service around water use restrictions, or
resolve any supply-demand balance.

4.19. With the exception of reducing leakage, household customers, in
general, are not willing to have positive increases in their bills, either to reduce
current levels of service around the frequency of hosepipe bans, or indeed to
ensure the sufficient supply of water to meet current and future demand.

4.20. Instead, household customers rated the package of options in order of
their willingness to pay, as follows: 

1. Leakage reduction 
2. Compulsory metering 
3. Water saving measures 
4. Water transfers from other companies 
5. Expanding existing reservoirs 
6. Stepped tariff 
7. Water Re-use 

8. Seasonal tariff 
9. New reservoirs 
10. Reducing hosepipe bans from 1 in 10 years, to 1 in 20 years 
11. Desalination 

4.21. It was a similar case for business customers. With the exception of
reducing the frequency of hosepipe bans and leakage, in general business
customers are not willing to have positive increases in their bills to ensure the
sufficient supply of water to meet current and future demand. 

4.22. Again they rated the package of options in order of their willingness to
pay, as follows: 

1. Reducing hosepipe bans from 1 in 10 years, to 1 in 20 years 
2. Leakage reduction 
3. Water saving measures 
4. Water transfers from other companies 
5. Expanding existing reservoirs 
6. Water Re-use 
7. Seasonal tariff 
8. New reservoirs 
9. Desalination 

4.23. Overall, the results for both household and business customers showed
that for many of the resource options tested, the willingness to pay results were
not statistically significant, meaning we could not use them to quantify the
benefits of particular schemes. Furthermore they showed a wide range for the
values of many of the measures.

4.24. However the results provided a useful indication of customers’ relative
preference for particular options and, in many ways, reflect the views from
other more qualitative research work we have undertaken around water
resources. 
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4.25. As a result, the order of priority for each option was included as a
factor in determining the preferred options in the dWRMP14.

Direct mail 

4.26. During preparation of the draft plan, we undertook specific research
with both household and business customers, via online panels and specific
willingness to pay surveys, on the range of demand and supply options that
could secure future water supplies. 

4.27. Following publication of the draft plan, we contacted those customers
who had participated in the research to thank them for directly shaping the
draft plan, and advised them how to make further representations, via our
website or direct to Defra. 

4.28. We also wrote direct to all those household customers within a one
mile radius of our two most high-profile new water resource options (Broad
Oak and Arlington reservoir options) to inform them direct of the publication
of the plan, and outline the details of when community exhibitions would be
taking place.

Community exhibitions 

4.29. For those communities where our draft plan proposed major new
water supply infrastructure, we targeted our customer and stakeholder
engagement by holding a series of exhibitions.

4.30. These were manned by South East Water staff and customers and
stakeholders were able to ask questions, and talk to us direct about any issues
or concerns they had.

4.31. The exhibitions included a series of display panels setting out the
challenges over the next 25 years, the proposed solutions to meet the shortfall

in water, and what alternative options there are. Copies of the non-technical
summary were issued to all those who attended the exhibitions.

4.32. Details of the exhibitions and the key preferred strategic option for
each area are shown in Table 4.1. 

Table 4.1: Exhibitions

School workshops 

4.33. We wanted to determine the views of future customers around some
of our draft plan proposals for managing demand and developing new water
resources.  We held four workshops at Ringmer Community College in
Ringmer, East Sussex, on 3rd May 2013, and at Mill Chase Community
Technology College in Bordon, Hampshire, on 22nd May 2013. These were
attended by groups of 12 – 14-year-olds.  Approximately 80 pupils discussed
the role of South East Water, and were then asked to set out their own top
priorities for water. These were:
• Reducing leakage to prevent water being wasted;
• Using water saving devices and educating customers to be water wise;
• Installing rain harvesting systems and Sustainable Urban Drainage Systems 

(SUDs);
• Low environmental impact and recycling water.
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Date

4th June 2013

5th June 2013

18th June 2013

21st June 2013

Time

2pm – 8pm

12pm – 8pm

12pm – 8pm

12pm – 8pm

Location

Arlington Village Hall
Arlington, East Sussex
Broad Oak  Village Hall
Broad Oak, Kent
Allington Community Centre
Maidstone, Kent
South Heighton Village Hall
South Heighton, Newhaven
East Sussex

Preferred strategic 
options
Extension to 
Arlington reservoir
Broad Oak
reservoir
Aylesford 
water re-use
Peacehaven 
water re-use

Number of 
attendees
53

149

16

14



4.34. The workshop also explored their ideas around how to manage how
much water is used, and their views on the range of options that could deliver
more water. 

4.35. There was strong support for metering and water efficiency education
from a young age as a way of managing demand, but participants were
concerned about the environmental impacts of expanding existing or building
new reservoirs; there were also some uncertainties about sharing water
resources, and mixed views on the safety/health aspect of water re-use
schemes.

Water treatment works open day 

4.36. On 31st May 2013, and 1st and 2nd June 2013, we held three open days
at Bewl Water Treatment Works in Kent, which were attended by 55 customers
and 19 stakeholders.

4.37. While the tours focussed on the treatment process at the works, the
events were also used to promote our consultation with customers and
stakeholders on the dWRMP14, and how we develop long term plans to
secure future supplies.  

Copies of plan at principal offices 

4.38. Copies of the draft plan and all supporting appendices and tables were
made available for inspection at the head office in Snodland, Kent, and at our
offices in Frimley Green, Surrey. 

Our consultation with stakeholders

Direct mail

4.39. In tandem with the publication of the dWRMP14, the statutory bodies
as shown in Table 4.2, i.e. those consultees specified by The Water Resource

Regulations 2007 and The Environmental Assessment of Plans and Programmes
Regulations 2004, were written to in order to explain the purpose and content
of the plan, the process of consultation and how comments could be made. 

Table 4.2 Statutory bodies

4.40. A further 1,839 non-statutory consultees were also written to,
comprising a wide range of individuals and groups including MPs, local authority
officers and members, all parish councils, environmental groups and business
associations.

4.41. As well as outlining the formal consultation process, the letter detailed
the exhibitions being planned in those communities where major new
infrastructure was being proposed. 

4.42. Separately we also contacted respective Parish Councils to seek their
co-operation with publicising the exhibitions via their websites, parish magazines
or e-newsletters etc.

Stakeholder briefings and presentations

4.43. Extensive stakeholder briefings and presentations occurred during the
pre-draft plan consultation phase.  However, once the dWRMP14 was
published for widespread consultation, we carried out a number of additional
stakeholder briefings.
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Drinking Water Inspectorate
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Natural England
Ofwat
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4

4

4

4

4

4
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4
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4.44. Among those were presentations to Lewes District Council and East
Sussex County Council members and officers to give an overview of the
process, the preferred plan options and the possible alternatives; and a further
meeting with officers from the South Downs National Park Authority to discuss
specific options that could impact on the national park. A separate officer
meeting was held with Wealden District Council, while a number of other local
planning authorities raised queries or contacted us in the process of formulating
their formal response to Defra.

4.45. Furthermore, we continued our engagement on the draft plan with
both the Environment Focus Group (EFG) and Customer Challenge Group
(CCG) at our meetings on 17th and 23rd July 2013 respectively, with updates on
the statutory consultation phase and activities being undertaken.

Non-technical summary of the draft plan 

4.46. The non-technical summary of the draft plan was issued to
stakeholders during the consultation period, via the exhibitions themselves, and
specific meetings, presentations, and briefings that were undertaken.

Our consultation with regulators and statutory consultees

4.47. As with earlier phases of engagement, we have continued to work
closely with our principal regulator, the Environment Agency, during the
statutory consultation phase.

4.48. Meetings have been held with the Environment Agency to discuss key
aspects of the draft plan, before and after the publication of the dWRMP14,
and to further interrogate the data that supports some of the assumptions we
have made. This included preparing a series of technical report papers that we
submitted to the Environment Agency, and that can be viewed on request at
our offices.

4.49. We have also held additional specific meetings and telephone
discussions with Natural England, whose role is to ensure that water companies
can deliver their statutory obligations for Natura 2000 sites, SSSIs and
Biodiversity Action Plans (BAPs), while ensuring draft plans promote more
sustainable methods for tackling water quality and water resource problems at
source.  Natural England was also represented at our EFG and CCG meetings.

4.50. We have continued to engage with the Consumer Council for Water
through our EFG and CCG.

4.51. We have met with the economic regulator, Ofwat, at several points in
the process including immediately ahead of publishing this SOR and we have
shared and discussed changes to our plan as shown in rWRMP14.

Media relations activity 

General

4.52. Media relations activity was co-ordinated with the publication of the
draft plan and focussed on highlighting both the statutory process; the solutions
being proposed and their alternatives; and how customers could access further
information and make representations either direct to Defra or via the
company website.

4.53. On 13th May 2013, the start of the consultation process, all media
operating in South East Water’s supply area (3 television broadcast media, 19
commercial and BBC radio stations and 38 local and regional newspapers)
were issued with a press release.

4.54. This initial media activity received widespread coverage, with 40
separate print mentions and seven broadcast interviews undertaken around
the proposals included in the dWRMP14. 
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4.55. Further press releases were then issued as follow-ups to relevant media
in advance of the specific exhibitions taking place in local communities.

Advertising 

4.56. As part of the statutory consultation, quarter page adverts were placed
in the following newspapers to help further publicise the plan, the process and
the exhibitions, at least a week before each exhibition was due to take place.
Details are given in Table 4.3.

Table 4.3: Newspaper advertising

Media promotions 

4.57. In collaboration with the Kent AONB Unit and Kent on Sunday
newspaper group, we sponsored a “water special” edition of  The Orchid
newspaper.  This 20 page newspaper was issued free to 100,000 homes across
Kent in July.  As well as contributed articles from other environmental bodies
and organisations, it included a dedicated South East Water double page spread
on the challenges being faced across the region, and the solutions being
proposed and their alternatives.

4.58. An advert also advertised the consultation process and how people
could make their views known, either direct to Defra or via the website.

Strategic Environmental Assessment (SEA) consultation 

4.59. The SEA Regulations (Environmental Assessment for Plans and
programmes Regulations 2004) set the statutory requirements for consultation
through the SEA process.  There are four stages in the SEA process that require
consultation as shown in Table 4.4.  The regulations identify statutory consultees
which must be consulted during the SEA assessment process.  As the plan is
not expected to have any significant effects outside England these are English
Heritage, Natural England and the Environment Agency.  

Table 4.4: Stages in SEA consultation
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Exhibition 
Arlington 

Broad Oak

Aylesford

South Heighton

Advert date
Friday 31st May 2013

Thursday 30th May
2013
Friday 14th June 2013

Friday 14th June 2013

Newspaper
Eastbourne Herald 
Series
Kentish Gazette

Kent Messenger 
Series
Sussex Express Series

Circulation 
35,000

18,000

38,000

14,000

SEA Stage
1) Screening

2) Scoping

3) Environmental 
Report and draft Plan

4) Statement and
monitoring measures

Purpose
Where determination of the need
for SEA is required (Not applicable
as requirement for WRMP SEA
already determined)
To facilitate comment on the scope
and approach to the assessment and
information to be included in the
Environmental Report
To document and to facilitate public
and stakeholder consultation on, the
SEA process so, it will “contribute to
more transparent decision-making
and with the aim of ensuring that the
information supplied for the
assessment is comprehensive and
reliable.”

Information must be made available
on the plan adopted covering how
the SEA and consultation influenced
the final adopted Plan.

Consultation required 
Consult statutory consultees
with notification of decision to
public

Statutory consultees
(Good practice identifies wider
consultation as beneficial)

Environmental Report & non-
technical summary for
consultation with statutory
consultees and the public
within appropriate time
frames. 
(Good practice requires
engaging the public potentially
affected)
Statement to be provided to
statutory consultees and made
available to the public.



Pre-Scoping Consultation

4.60. Engagement with consultees for the SEA process started early in the
process through regular meetings held with the EFG and through meetings with
Natural England and the Environment Agency.  This spanned the identification of
options through to options appraisal and screening allowing environmental
concerns and opportunities to be incorporated at each stage.  Consultation
with the EFG has continued through the WRMP14/SEA process.

Environment Focus Group members

Scoping Consultation

4.61. A Scoping Report was issued to the statutory consultees:  Environment
Agency, English Heritage and Natural England.  In addition, the Scoping report
was provided to Local Planning Authorities in our supply area and to the EFG
and additional environmental organisations such as the Wildlife Trusts and
AONB units.  A five week consultation period was undertaken and comments
were incorporated into the assessment approach and the Environmental
Report. 

Environmental Report Consultation

4.62. The SEA regulations (Article 13) require the following for the
consultation process: 

1) The draft Plan (the dWRMP14) is made available with the 
accompanying Environmental Report for consultation.

2) These documents are provided to the statutory consultees for 
comment.

3) Steps are taken to bring the documents to the attention of the relevant
bodies likely to be affected or interested in the adopted plan.

4) The public are informed of the address or website where they can 
obtain the documents. 

5) Consultees are invited to express their opinion in a stated period and 
that is a reasonable period to allow comment.

6) Copies of the documents are provided at the principal office for 
inspection free of charge. 

4.63. The Environmental Report and non-technical summary were published
with the dWRMP14 on our company website. 

4.64. The three statutory consultees for SEA were notified directly.

4.65. The wider public consultation included: 

• Direct mail to a wide range of potential affected or interested parties 
including local planning authorities and a range of environmental and 
business groups across our supply area;

• Email to the EFG members with direct access to documents; 
• Widely advertised consultation process through the extensive media 

campaign described above which included highlighting the web address 
for the public to access documents and the consultation period;
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• Meetings with the EFG and also exhibitions with communities 
potentially affected by the plan;

• The dWRMP14, the Environmental Report and non-technical summary 
all provided information on how to access all supporting documents as 
part of the consultation and stated the consultation period. The 
information included the web address and where to view documents at
the company head office.  Consultees were requested to provide 
comments directly to Defra, for both the Environmental Report and the
dWRMP14;

• Paper copies of the documents were held at our offices available for 
review;

• The consultation period ran for 3 months for both the Environmental 
Report and the dWRMP14.  

4.66. In addition to the formal representations, informal comments recorded
from the exhibitions with communities have been collected and taken into
account as part of the SEA process.

Conclusions 

4.67. The statutory consultation phase built upon the early, transparent,
detailed and extensive work we undertook in preparing the draft plan. 

4.68. It was carried out on a wide and inclusive basis with the plan generating
a high level of interest from a range of audiences.

4.69. We consider that we took appropriate steps to ensure those affected
by the plan were made aware of the consultation process; were provided with
ready access to a clear and well-presented plan; and knew how representations
could be made.
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5.1. In considering the representations that were submitted to Defra on our
dWRMP14, we wanted respondents to be able to clearly see where and how
their comment had been responded to in the SOR and whether this had led to
any changes to our plan. 

5.2. Section 7 provides a summary of the responses we have received
based upon respondent type: 

• Customers (Individuals)
• Parish/Town Councils 
• Local Authorities 
• Non-Governmental Organisations/Stakeholder Groups 
• Our Regulators and Statutory Consultees
• Other Water Companies.

Each respondent has been given a reference and each response has been
broken down into a series of issues, with each issue having been given a
number. For example, the Environment Agency is respondent R2 and within
their response they raised a total of 47 different issues on our plan which have
been numbered R2.1 to R2.47.  Appendix 1 provides the list of respondents,
comment reference numbers and sets out where the detailed response to each
issue raised can be found.  This allows respondents to easily locate the response

to their comments. Representations have been carefully analysed and grouped
according to which part of the dWRMP14 they are relevant to.  Each comment
has been addressed and responded to in detail within Appendix 2.  

5.3. Appendix 2 is organised into a series of tables as follows:

Table 8A Overview 
Table 8B Engagement 
Table 8C Supply Forecast 
Table 8D Demand Forecast 
Table 8E Target Headroom 
Table 8F Optioneering
Table 8G Developing Our Preferred Plan
Table 8H Our Preferred Plan
Table 8I SEA
Table 8J HRA
Table 8K Other Comments (This deals with comments not related to the

water resources planning process)
Table 8L Other Matters (This deals with comments that fall outside the 

remit of our plan)
Table 8M Water Resources Planning Tables
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5.4. Each table in Appendix 2 contains:

• A summary of comments relevant to that part of the plan;
• A response to each comment;
• Whether the comment has resulted in a change or not to the plan, and 

reference to where those changes can be found in the rWRMP14.
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6.1. This section sets out the additional work we have completed since the
publication of the dWRMP14, the implications of that work and how this is
addressed in the SOR.  We also set out where we have made changes to our
plan as a result of this work.  In addition, we highlight the new legislative and
regulatory requirements since the publication of our plan that we need to take
into account.

Working with other water companies and alignment of
WRSE options

6.2. As set out in Appendix 8 of the dWRMP14, for preferred options that
involve transfers and sharing resources with other water companies we
undertook preliminary discussions with the companies to agree the detail to be
included in our plan.  Following the publication of the draft WRMPs we noted
that there were some differences.  We have undertaken further discussions
with the relevant water companies (further detail is included in Appendix 9 of
the rWRMP14) to ensure our plans align.  This has not markedly changed our
preferred plan. 

Additional modelling 

6.3. During Autumn 2013, the WRSE modelling group has undertaken
further regional model runs adopting the published data from water company’s
published dWRMP14s.  This has essentially been a validation exercise to ensure
regional outputs are comparable with water companies’ plans.  The further
modelling undertaken by the WRSE Group post publication of our dWRMP14
has confirmed that water companies’ dWRMP14s were broadly consistent with
the WRSE modelling work.

Sensitivity Testing 

6.4. Section 8 and Appendix 9 of the dWRMP14 set out the testing we
have undertaken to confirm our preferred plan offers resilience and is
appropriate for our customers, the environment and our own needs.   Both
Ofwat and the Environment Agency indicated in their representations that we
should undertake further sensitivity testing.  We have completed this additional
testing and it has confirmed that our plan is robust and fit for purpose.  Further
information on our testing can be found in Appendix 9 of the rWRMP14.
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Updated population and property forecasts 

6.5. We acknowledged in section 4.30 of the dWRMP14 that our growth
forecasts would require updating to take account of the 2011 census, which
was not available during the preparation of dWRMP14, and updated
information about growth provided to us by local authorities.  Experian has
undertaken this work and provided us with updated property and population
forecasts (see Appendix 4 of the rWRMP14.)  

6.6. The revised Experian plan-based forecast suggests annual property
figures of around 7,500 per annum, significantly lower that the dWRMP14
figures of over 10,500 per annum.  However, In terms of population, the
updated population forecasts indicate a population of 12,200 above the
dWRMP14 figure in the 2011/12 base year, but 11,300 fewer at the end of our
planning period in 2039/40 at the company level.  Whilst this is a small change
(0.6%), we have revisited our demand forecasts in Section 4 of the rWRMP14.

National Environment Programme 

6.7. Since the publication of our dWRMP14, we have been able to clarify
our forthcoming obligations under the National Environment Programme
(NEP).  The NEP is a statutory driven programme developed by the
Environment Agency and Natural England, each NEP corresponding to a
particular AMP cycle. The programme is driven, in the main, by European
Directives and once approved by Defra it becomes a statutory programme
which is funded through the Business Plan process. 

6.8. Our statutory NEP programme comprises investigations to understand
the sustainability of current licenced abstractions and the potential value of
catchment management solutions in our work going forward. At a high level,
our draft AMP6 NEP covers a variety of individual projects, these include:

• 6 surface water catchment management investigations which include an 
element of metaldehyde control.

• 9 ground water catchment investigations.
• 11 flow schemes relating to flows from our discharges.
• Installation of 6 eel screens and 1 elver ladder.
• 1 biodiversity scheme for chalk grassland (within the South Downs 

National Park).
• 8 Restoring Sustainable Abstraction (RSA) / Water Framework 

Directive (WFD) programmes. 

6.9. The WRMP and NEP are intrinsically linked. Information obtained
through the various investigations within the NEP feeds directly into the WRMP
either through the development of new options or by informing the
assessment of specific options within the plan. This information in turn informs
the preferred plan.  We have included details of the NEP programme for AMP6
in Appendix 9 of the rWRMP14.

Change to sustainability reductions on the River Stour

6.10. In the supply forecast for our dWRMP14, we included a sustainability
reduction, required under the NEP, for our Kingston source in WRZ8 of 3.5
Ml/d between 2020 and 2025.  Since publication of the dWRMP14, the
Environment Agency has provided further information and confirmed that this
reduction is no longer required.  This has had a positive impact on our supply
forecast, as set out in Section 3 of the rWRMP14, and a minor impact on our
preferred plan as described in Section 9 of the rWRMP14. 

Strategic Environmental Assessment (SEA) and Habitats
Regulations Assessment (HRA)

6.11. We committed in our SEA and HRA to undertaking further cumulative
and in combination assessment taking into account other company plans and
also other relevant plans.  This work has been completed and is included in the

Statement of Response

Draft Water Resources Management Plan 2014 
Statement of Response

26 South East Water



revised SEA Environment Report and updated HRA and reflected in
Appendices 8 and 9 of the rWRMP14.

Development of our Business Plan 

6.12. In December 2013 we submit our Business Plan for the period 2015 to
2020 to Ofwat. It takes account of the expenditure required to deliver the
rWRMP14 during that period, as well as investment requirements in other
areas e.g. to maintain existing sources, existing operating costs etc.

6.13. The level of investment to deliver rWRMP14 during 2015 to 2020 is
similar to the level of investment that was required and is being implemented
during the period 2010 to 2015. The Business Plan is likely to confirm that in
the round, the total investment package required for the 2015 to 2020 is not
likely to require increases in bills, net of inflation, and further consideration is
likely to be given to whether reductions in bills might be appropriate.

6.14. The cost of delivering the rWRMP14 during the period 2015 to 2020
adds £10 to the average household bill by 2020. However, we expect this
increase to be at least offset by efficiencies, reduced cost of borrowing and
lower returns to shareholders so that average bills remain broadly flat across
the 2015 to 2020 period.  The service and the cost of the rWRMP14 has been
tested with customers and this showed a high level of support with over 80%
of households declaring the plan to be acceptable. 

Hydraulic Fracturing (Fracking) 

6.15. Since we published our dWRMP14 there has been a significant amount
of interest in potential developments of shale gas extraction using hydraulic
fracturing (or fracking) in our area of operation.  This has led to concerns
around the amount of water that is needed for the process and about the
potential contamination of water supplies, and we have received a number of
representations on this matter as part of the dWRMP14 consultation.  

6.16. The use of water for fracking would be classed as non-domestic supply.
A water company has a duty to provide water for non-domestic purposes
under the Water Industry Act 1991 but this is subject to certain exceptions. We
have a legal duty and cannot make choices on who we supply, other than on
grounds that relate to cost of the new supply or knock on effects to existing
service e.g. increased risk to customers of low pressure. If we were to receive a
request to supply water for shale gas extraction it would have to be assessed
on a case-by-case basis against these criteria. We have clarified this within our
section on non-household demand in Section 4 of rWRMP14.

6.17. In respect of contamination of water from fracking, South East Water is
not a statutory consultee with regard to shale gas extraction but we are closely
liaising with the Environment Agency on this subject and will continue to do so.

Updated WRMP guideline

6.18. Since we published our dWRMP14, a new guideline has been issued -
Water resources planning guideline  - The technical methods and instructions
August 2013 (Environment Agency, Natural Resources Wales, Ofwat, Defra and
the Welsh Government).  This guideline provides more detail and clarifies
aspects of how we are required to prepare our plan.  We have accounted for
the updated guideline in our rWRMP14.
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7.1. A total of 66 representations on the draft plan were made to Defra
and were copied to us for our consideration. 

7.2. Representations have been received from the following groups:

Group Number of Representations
Customers/Individuals 26
Local Authorities 14
Parish/Town Councils 11
Non-Governmental Organisations/Stakeholder Groups 9
Regulators and Statutory Consultees 5
Other Water Companies 1

7.3. The consultation responses were wide ranging, touching on a number
of topics.  Below is a broad summary of the representations by respondent
types.

Customers/Individuals 

7.4. There was good support for our draft plan amongst customers; with a
number urging the company to bring forward resource development to ensure

sufficient water is available in the future.  A number expressed concern about
the potential environmental impacts arising from the preferred plan, in
particular, the Broad Oak reservoir and Peacehaven water re-use schemes. One
respondent raised a number of issues relating to the loss of agricultural land
and the effect on farming activities in respect of the preferred Arlington
Reservoir extension.  Some customers were keen that other schemes, that are
not part of the preferred plan, should not be ruled out entirely at this stage, but
should be investigated further.  We also received good support for our demand
management and leakage strategies, although a few challenged whether we
could be more ambitious still.   

7.5. As set out in Section 6 of this SOR, a number of our customers
expressed concern about the hydraulic fracturing (fracking) process and the
implications for water supply and quality. 

7.6. A number of the comments we received related to matters not directly
connected with the WRMP process, for example, a current water quality and
customer service matter.  We have satisfactorily addressed those customers’
concerns through the normal routes. 
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Local Authorities 

7.7. We received representations from the following:

• Ashford Borough Council 
• Canterbury City Council 
• Dartford Borough Council 
• East Hampshire District Council
• East Sussex County Council  
• Hart District Council 
• Kent County Council 
• Lewes District Council 
• Rother District Council 
• South Downs National Park Authority
• Surrey County Council
• Swale Borough Council
• Wealden District Council 
• Wokingham Borough Council

7.8. This represents a fair proportion of the local authorities within our area
and overall the plan was well received and supported.  The inclusion of water
efficiency and demand management measures in dWRMP14 were welcomed
although some questioned whether these could go further.  A number of local
authorities were promoting further opportunities for joint working with South
East Water.  Many local authorities were keen to ensure that the level of
growth being planned for in the WRMP14 ties in with their own growth
projections and proposals.   We intend to continue to work closely with local
authorities in our supply area.

7.9. Where there are new resources planned, many of the local authorities
indicated that they would wish to see, in due course, more detailed scheme
information and be assured that any environmental impacts could be
appropriately mitigated.  There was one specific comment about the lack of

resource development within our western region and the increasing reliance on
water transfers.  The cost of the plan to customers was raised and some sought
assurances that customer preferences were properly reflected within
dWRMP14.  

Parish and Town Councils 

7.10. We received significant support from the Parish Councils that
responded to our consultation.

• Arlington Parish Council
• Ash Parish Council
• Berwick Parish Council
• Burgess Hill Town Council
• Downswood Parish Council
• Forest Row Parish Council 
• Kemsing Parish Council
• Ringmer Parish Council
• Slaugham Parish Council
• Sturry Parish Council
• Uckfield Town Council

7.11. The representations we received covered a wide range of issues
including both demand management and resource development aspects of
dWRMP14.  Some Councils stressed the linkages between a growing
population and available water supplies. Notably both the Parish Councils within
the vicinity of the preferred Arlington Reservoir extension, Arlington and
Berwick Parish Councils raised no objections to the proposals.  Support for the
preferred Broad Oak Reservoir scheme was received from Sturry Parish
Council, who referred to potential social and economic benefits arising from
reservoir development.  
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Non-Governmental Organisations/Stakeholder Groups

7.12. We were pleased to receive representations from a wide range of
groups and organisations:

• Canterbury and District Angling Association 
• Campaign to Protect Rural England (CPRE) Kent 
• Inland Waterways Association, Kent & Sussex Branch
• Institution of Civil Engineers South East England Water Panel  
• Kent Downs Area of Outstanding Natural Beauty (AONB) Unit
• Kent Wildlife Trust  
• Ouse and Adur Rivers Trust 
• River Stour (Kent) Internal Drainage Board 
• Salmon and Trout Association 

7.13. The comments received reflect the diverse interests of these groups
and organisations.  Those who had participated in the EFG welcomed the open
and transparent manner in which the company had shared information and the
way in which their views had informed the development of the plan. 

7.14. There were a number of comments around the optioneering process,
in particular, whether the potential for direct water re-use, regional transfers
and catchment management had been fully explored.  Others were concerned
that the full effects of climate change may not have been fully accounted for in
the plan.  Both the preferred demand management and resource development
options presented in the dWRMP14 were subject to significant scrutiny and we
welcome the additional insight into these options provided by the
representations.   The need to develop detailed mitigation and enhancement
proposals alongside the development of any preferred options were common
themes.  

Our Regulators and Statutory Consultees

Environment Agency

7.15. The Environment Agency considers that the dWRMP14 demonstrates
that “it will provide a secure supply of water but it may do that in a way which
includes unnecessary impacts on the environment over the next 25 years”.
Accordingly, they have recommended that we review some parts of our
dWRMP14 and we have worked with the Environment Agency to ensure their
points are satisfactorily addressed. 

7.16. The Environment Agency has provided a list of 6 recommendations for
the dWRMP14, along with some 18 improvements and 17 minor issues.  They
consider that if we address these issues, then our final WRMP will demonstrate
a secure supply of water and protect the environment.   

7.17. The Environment Agency has indicated that we have addressed nearly
all recommendations and conclusions made by the planning inspectorate
following public inquiry into our draft WRMP09 submission in 2008. Those not
addressed being satisfactorily superseded by other developments and events. 

Ofwat 

7.18. Consistent for all water companies, Ofwat has carried out a high-level
review of the processes described in dWRMP14 against the requirements of
the Water Resources Planning Guideline.  Comments have been provided
without prejudice to any subsequent decisions that Ofwat may make in
connection with the Business Plan.  They consider that we need to address the
following areas in revising our dWRMP14:

• Ensure water transfer schemes are consistent with those in the 
associated ’ final plans;

• Explain customer support for large increases in target headroom;
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• Set out the least cost plan clearly and explain how and why the 
preferred plan differs; and, 

• Present evidence from its sensitivity tests clearly to show preferred plan
is robust against different scheme and programme risk scenarios.

Consumer Council for Water

7.19. The Consumer Council for Water commends our efforts to engage
with customers and local stakeholders and for making our consultation
documents and other outreach activities accessible and engaging the layperson.

7.20. They have suggested further presentational refinements as opposed to
any significant changes.  The main concern is that the dWRMP14 non-technical
summary does not show how the preferred plan would impact on our
customers’ bills.  In their view, the absence of this information makes it difficult
to judge whether the plan is affordable.

7.21. They welcome our decision to reflect the WRSE modelling
recommendations in our plan, considering that such collaborative working will
deliver benefits to customers and the environment.  

Natural England 

7.22. Natural England provided advice on how we can achieve our statutory
obligations on the natural environment and the Government’s aims on
sustainable development.  They have made a number of comments and
recommendations which can be summarised as follows:

• Preferred option programme is broadly compatible with the SEA and 
stages of the HRA that have been completed.  Further evidence is 
sought on how the SEA has influenced the development of the plan.

• Next stage of the HRA for the options identified as having a likely 
significant effect on European sites is required.  The commitment to 
provide this assessment prior to the publication of the final plan is welcome. 

• Risks to landscapes and biodiversity and the uncertainties associated 
with those risks have, with some exceptions, been identified and well 
described.  The commitment to extend the assessment to include 
cumulative and in combination effects of our plan along with other 
water companies’ plans to inform the final WRMP is welcome.

• Welcome and support the programme of demand management in the 
dWRMP14.

• Extensive mitigation packages are required for the two reservoir 
options, given the potential for significant effects on SSSIs, to avoid 
potential impacts and ensure opportunities for environmental 
enhancement are realised.  

• Inconsistencies with neighbouring companies’ plans should be addressed. 

English Heritage 

7.23. English Heritage commented specifically on the SEA Environment
Report.  They indicated that they would like to see a more detailed baseline for
the historic environment in the Environmental Report, with further
quantification and qualification of the heritage assets in the area.

Other Water Companies 

7.24. We have worked closely with our neighbouring water companies
throughout the development of dWRMP14, notably through the WRSE
regional modelling exercise.  However, only one water company, Albion Water,
responded formally via Defra to the consultation.

7.25. Albion Water considers that the dWRMP14s across the South East
water companies are not resilient to extreme climatic conditions, being
dependent upon internal performance and regional co-operation.  They
consider importing water from sustainable sources outside of the UK would
provide the most robust regional approach.  Subsequently we held a meeting
with Albion Water in October 2013 and agreed further work planned to be
undertaken during AMP6.
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8.1. This section of the Statement of Response report gives an overview of
the detailed comments made to Defra on our plan, our SEA and HRA work
and our response.  It is based on the relevant sections of our dWRMP14 and
also includes comments made on other matters which were not included in
our dWRMP14.  The format of this section and where our detailed response to
the individual comments can be found in Tables 8A to 8M which make up
Appendix 2 is shown below (please note: no comments were received on
dWRMP14 Section 6, Supply Demand Balance; Section 10, Plan Assurance or
Section 11, Next Steps): 
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8. Overview of our response to the representations

dWRMP14
Section 1: Overview 
Section 2: Engagement
Section 3: Supply Forecast
Section 4: Demand Forecast
Section 5: Target Headroom
Section 7: Optioneering
Section 8: Developing Our Preferred Plan
Section 9: Our Preferred Plan
Strategic Environmental Assessment (SEA)
Habitats Regulations Assessment (HRA)
Other Comments (This deals with comments not 
related to the water resources planning process) 
Other Matters (This deals with comments that fall outside the remit of our plan) 
Water Resources Planning (WRP) Tables 

Appendix 2
Table 8A
Table 8B
Table 8C
Table 8D
Table 8E
Table 8F
Table 8G
Table 8H
Table 8I
Table 8J
Table 8K

Table 8L
Table 8M

Proportion of comments

Overview

Engagement

Supply Forecast

Demand Forecast

Target Headroom

Optioneering

Developing Our Preferred Plan

Our Preferred Plan

SEA

HRA

Other Comments

Other Matters

WRP Tables



8.2. We received 34 comments that either broadly on the content of our
plan or can be attributed to the matters covered in the Overview section of
our plan. The aims and objectives of our plan were broadly supported by a
number of respondents.  We were commended for the level of the information
provided in dWRMP14 and the transparent manner in which we developed
our plan.  

8.3. The Environment Agency in their representation confirmed that we
‘presented sufficient evidence in our draft plan to demonstrate compliance with
all Directions’.  To ensure the final WRMP demonstrates a secure supply of
water and protects the environment, the Environment Agency has provided us
with a series of recommendations.  These recommendations are addressed
within this Statement of Response, and our rWRMP14. 

8.4. One of the key concerns raised by a number of respondents was the
omission of catchment management options from our plan.  There was a strong
message from a number of parties that they wished to work collaboratively
with us on these measures. We accept that our dWRMP14 did not adequately
explain the linkages between the WRMP and National Environment
Programme (NEP) process, the work we will be undertaking under the NEP
and our commitment to working with stakeholders on this.  This is addressed
within section 9 of the rWRMP14.  

8.5. In terms of how we work with other water companies, the role of the
WRSE in developing a regional water resource strategy was welcomed.  We
will continue to take an active role within the WRSE group, which we agree
benefits the region as a whole.   

8.6. We were asked whether our plan should consider the possible impacts
of competition on our plan.  Only a small proportion of our non-household
customers meet the threshold for switching and we consider it reasonable to
assume competition will have only a fairly minor impact on our long term
planning at this stage.
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Proportion of comments - Overview

Individual

Local Authority

Parish / Town Council

NGO / Stakeholder Group

Regulator / Statutory Consultee

dWRMP14 SECTION 1: OVERVIEW   

Paragraphs 8.2 to 8.6 reflect the general comments we have received on our
plan and our approach, as well as the Overview section of dWRMP14.

We have received broad support for our plan and our overarching
objectives.  Our regulators have told us that our plan is compliant but there
are matters for us to address.  We have been asked to clarify how our plan
links with the National Environment Programme and our catchment
management obligations.  We have also been asked to justify our current
levels of service.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8A.



8.7. A number of responses asked us to justify our levels of service and
whether we could improve resilience.  We have tested our current levels of
service with customers and there is no evidence that customers are willing to
pay for any improvements in levels of service. Our plan does increase resilience,
as set out in section 9.46 of the dWRMP14, which will increase our ability to
supply water during drought periods.  Alongside stakeholders and ahead of our
next plan, we will complete further investigations to identify more ways and
opportunities to build further levels of resilience into our future plans.

8.8. We received 15 comments on our engagement activities as set out in
Section 2 of the dWRMP14 and supported by Appendix 2. The majority
praised our engagement activities, in particular our use of stakeholder forums,
such as the Environment Focus Group. Natural England held it to be an
example of best practice engagement.  Others described the process as
‘genuine’.  The Consumer Council for Water commented on the company’s firm
commitment to work collaboratively with neighbouring water companies and
the inclusion of the WRSE recommendations.  

8.9. We are pleased to note the positive support on our engagement with
customers and key stakeholders in preparing dWRMP14. The engagement

programme was developed as a result of the lessons learnt from the WRMP09
planning and consultation process, and the subsequent Public Inquiry. At its core
was our commitment to have much earlier, open and transparent dialogue.

8.10. We have been asked to provide a summary of the outputs from
customer and stakeholder research and engagement in our non-technical
summary.  We are planning to produce an updated non-technical summary
(NTS) once we have received approval to finalise our rWRMP14, and will
ensure this is included.   
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dWRMP14 SECTION 2: ENGAGEMENT   

Paragraphs 8.7 to 8.11 provide an overview of the comments we have
received on the engagement activities we undertook in preparing
dWRMP14.

We have been widely commended for our engagement activities and our
commitment to open and transparent dialogue on our plan.   

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8B.

Individual

Local Authority

Parish / Town Council

NGO / Stakeholder Group

Regulator / Statutory Consultee

Proportion of comments - Engagement



8.11. As our engagement strategy has been broadly endorsed very few
changes have been made to Section 2: Engagement in rWRMP14. We have
updated Section 2 with a record of the engagement activities that have been
carried out since the dWRMP14 was published.

8.12. We received 17 comments regarding our supply forecast work as set
out in Section 3 of the dWRMP14 and supported by Appendix 3.  The vast
majority of these comments came from the Environment Agency, who asked
that we clarify and justify our calculations in respect of Deployable Output
(dWRMP14 3.12 – 3.21), Outage (dWRMP14 3.25 – 3.28) and Process Losses
(dWRMP14 3.29 – 3.30).

8.13. Other respondents questioned why we have only considered historic
droughts as far back as the 1920’s, and some highlighted what they saw as
inconsistencies in the approaches to calculating supply forecasts between water
companies.

8.14. Concerns were raised that the nitrate pollution risk may have been
underestimated for associated groundwater abstractions and as such, our
outage calculations are queried.   The outage assumptions and models have
been updated and rWRMP14 Appendix 3 includes these, but there has been
no reason to make changes to our assumptions.
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dWRMP14 SECTION 3: SUPPLY FORECAST 

Paragraphs 8.12 to 8.20 reflect the comments that have been made on our
supply forecast.

We have been asked to clarify a number of components of our supply
forecast, including deployable output, outage and process losses.
Sustainability reductions at our Kingston source in RZ8 are no longer
required and therefore we need to adjust our forecasts.  We have worked
with Southern Water to align our deployable output estimates for the River
Medway Scheme and with Southern Water and Affinity Water to clarify
existing bulk supply agreements.

Overall, there have been some revisions to our supply forecasts which we
have included in the rWRMP14.  

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8C.

Local Authority

NGO / Stakeholder Group

Regulator / Statutory Consultee

Proportion of comments - Supply Forecast



8.15. In our discussions with the Environment Agency we have acknowledged
we need to do more work early on during 2015 to 2020 period (AMP6), to
assess options that reduce outage further, so these will be considered further in
our next plan WRMP19.  

8.16. Other comments queried whether we had taken sufficient account of
climate change in our supply forecast and whether or not contingency plans
were in place to ensure supplies were not put at risk.  Sensitivity tests have
been carried out and are reported in Section 9 and Appendix 9 of the
rWRMP14.  In addition, our statutory Drought Plan includes contingency plans
for the rapid installation of temporary reverse osmosis plants that could treat
effluent or to desalinate seawater should a critical need arise. 

8.17. We recognise that dWRMP14 needs updating to be consistent with the
NEP phase 3 submission which no longer requires reductions for the Little
Stour and Wingham (Kingston).  One respondent commented that given
pressures on water resources in South East and possible further reductions,
Defra should be encouraged to ensure only those reductions that are
rigorously supported with good quality data are pursued.  Detail of the latest
NEP for AMP6 received from the Environment Agency has been added to
Appendix 9 in the rWRMP14. 

8.18. Several respondents questioned our work on including the River
Medway Scheme in our forecasts, and in particular how this is aligned to our
critical drought assessment and whether or not we had taken account of
Southern Water's current licence application for increasing yield.  Since we
published the dWRMP14 we have worked closely with Southern Water to
agree a single set of deployable output assumptions for the River Medway
Scheme. We have agreed to adopt its new deployable output assessments in
our plan as quickly as we can without impacting on customers’ security of
supply.  We have included the agreed licence variation in our rWRMP14 and
further details are given in section 9 of the rWRMP14.

8.19. The Environment Agency questioned the value of our preferred
transfer options and these have now been clarified with Southern Water and
Affinity Water. These have since been updated with further details given in
Section 9 and the correspondence is included in Appendix 9 of the rWRMP14. 

8.20. The Environment Agency asked that we clearly state any adjustments
made by source and resource zone and ensure consistent reporting in our
work on process losses.  An updated Process Losses Report is included in
Appendix 3 which confirms no changes were required to our planning
assumptions, and provides further clarification on the methodology we
employed.
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dWRMP14 SECTION 4: DEMAND FORECAST 

The comments received on how we have described the demand for water
and forecast future demand from 2015 to 2040 are considered in
paragraphs 8.21 to 8.33.

Our water efficiency programme and measures to reduce per capita
consumption of water have been welcomed.  We have however been asked
to clarify our per capita consumption forecasts going forward.  We have
updated our population and property estimates based on the 2011 census
and information we have received from local planning authorities.  Whilst
many supported our on-going programme of customer metering, some
were concerned that the reductions in water usage might be overstated and
that we should be introducing smart tariffs.  We have been asked to clarify
how our leakage estimates relate to the sustainable economic level of
leakage (SELL).

We have made some minor changes to our demand forecast as a result of
this updating work.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8D.



8.21. We received 63 comments on our demand forecast as set out in
Section 4 of the dWRMP14 and supported by Appendix 4.   The Environment
Agency has asked us to verify a number of components of our demand
forecast calculations.  The interest from others in our demand forecast mainly
related to issues around non-household demand, in particular the water
implications of fracking, how we have estimated future population growth and
the impact on the demand for water, and our on-going customer metering
programme.

8.22. Our water efficiency strategy, which is set out in Appendix 4D of the
dWRMP14, was generally well received.

8.23. The Environment Agency were concerned that our dWRMP14 used
population and property forecasts that could significantly overestimate demand
over the planning period.  

8.24. The Environment Agency asked that we update our forecasts based on
the 2011 census, justify the selected forecast and undertake sensitivity testing
around these figures, which we have done. This work has resulted in minor
changes to our population forecast set out in our rWRMP14. 

8.25. We also received a significant number of comments from other
respondents concerning our population and household growth projections,
again highlighting the need to account for the 2011 Census and emerging Local
Authority growth forecasts.

8.26. Experian has updated their projections based on the 2011 census and
updated growth projections provided to us by local authorities.  This is included
in rWRMP14 Appendix 4.  We appreciate that a number of local planning
authorities are continuing to develop their local plans and that these will evolve
over our planning period.  We will continue to liaise closely with planning
authorities and review and comment on emerging plans and strategies as
necessary.  In view of the revocation of the Regional Spatial Strategy, the South
East Plan, we have also undertaken extensive consultation with the individual
local planning authorities to understand and verify their growth projections.  We
also account for some uncertainties around household growth within our
target headroom.

8.27. Some respondents felt we should not support new development within
our area.  We have explained that we have certain statutory duties to supply
water.  Section 37 of the Water Industry Act 1991 places a duty on the
company to develop and maintain an efficient and economic system of water
supply in our area. We therefore work closely with local planning authorities to
understand the level of household and non-household growth that is being
considered and account for this in our forecasts to ensure we can deliver the
most sustainable solutions required whilst meeting our duties.

8.28. The Environment Agency and others have asked that we clarify and test
the sensitivity of assumptions we have made within our per capita consumption
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Proportion of comments - Demand Forecast

Individual

Local Authority

Parish / Town Council

NGO / Stakeholder Group

Regulator / Statutory Consultee

Water Company



forecasts.  They consider these start  at the high side of the possible range,
especially for those customers who will be metered by 2020.  We have carried
out a range of sensitivity tests which have confirmed that the values adopted
are reasonable at this stage and will be subject to future review when actual
data becomes available.  This is explained in section 4 of our rWRMP14.  

8.29. One component of per capita consumption forecasts is the savings that
can be achieved by water efficiency measures incorporated into new homes.
This was the subject of a number of comments we received on our plan.  There
was support for the provision of water efficiency measures in new builds, for
increasing partnership working and for government to strengthen legislation to
achieve greater reductions in per capita consumption.  Sensitivity tests of the
assumptions we have used have been carried out and are reported in section 9
of the rWRMP14.

8.30. We received a number of comments about our metering programme.
There was support for our programme, with a number questioning whether
the meter penetration could be accelerated.  In some cases more information
about our metering programme was requested, in particular whether forecasts
of reduced water usage can be proven.  However, others were concerned
about the compulsory and selective implementation of meters.  We also
received a number of comments around the installation of smart meters and
the introduction of smart tariffs.   Acceleration of the programme has been
considered but we conclude that the current programme remains the most
realistic and cost effective.

8.31. The main issue raised in respect of non-household demand was
whether our plan takes account of the potential demand for water from
fracking and potential contamination of water supplies from the process.
Information has been incorporated into Section 4 and Appendix 4 of the
rWRMP14 to address this and explain our responsibilities to supply water for
non-domestic purposes.  In Appendix 4 of the rWRMP14 we have added
information on our responsibilities under the Water Industry Act 1991 and the
process for assessing non-household applications.  

8.32. The Environment Agency has also asked that we review our non-
household demand calculations, which we have carried out.  The company plans
to carry out a comprehensive review of trends in non-household demands by
industrial classification before the next plan, WRMP19.  

8.33. The Environment Agency expects as a minimum that the company
include the recommendations of the Review of Sustainable Economic Leakage
(SELL) report, October 2012.  They have asked that we do more work around
the issue of baseline leakage and our calculations.  The leakage analysis we
undertook was completed in early 2012 so as to meet the deadlines of the
Water Resources in the South East modelling group.  The latest guideline on
SELL was therefore not published at the time we undertook our analysis.
Nevertheless our approach is consistent with current practice and we are
confident our economic modelling takes into account environmental and social
costs and benefits.  We have committed to update our leakage assessment
using the latest guideline on SELL (October 2012) in AMP6 prior to the
preparation of the WRMP19, and this approach is consistent with the
expectations set out in the Environment Agency’s representation.
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dWRMP14 SECTION 5: TARGET HEADROOM

Our regulators, the Environment Agency and Ofwat, have requested further
clarification regarding our estimates of Target Headroom as set out in section
5 and Appendix 5 of dWRMP14.  Minor changes have been made which
take account of changes to our supply and demand forecasts which slightly
reduce the target headroom as shown in section 5 of the rWRMP14.
An overview of comments we received on Target Headroom is included in
paragraphs 8.34 to 8.39.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8E.



8.34. In total, we received 5 comments from the Environment Agency and
our economic regulator, Ofwat, concerning our target headroom. 

8.35. Over the plan period we have forecast that our target headroom will
increase, which takes account of the greater level of risk we are prepared to
take by adopting a more ambitious demand forecast and also makes an
allowance for climate change.   Our regulators have asked that we explain
more clearly the need for an increase in our proposed target headroom and
that we clearly articulate this to our customers, taking account of customer
support for this approach.  In doing so Ofwat requested that we show whether
or not service levels around temporary use restrictions will improve as a result.

8.36. Further evidence to support our expected increase in target headroom
has been requested by the Environment Agency, including the number of
components we have included in our baseline target headroom calculations.
This further evidence should:

• Provide a summary by water resources zone and by component;
• Review the company’s level of risk and provide further justification; 
• Present headroom figures for alternative risk percentiles; and 
• Review target headroom calculation with particular focus on the 

component contributions that have been included in dWRMP14 for 
bulk imports, gradual sensitivity pollution and demand forecast 
uncertainty.   We need to consider whether or not any uncertainty 
around these components can be reduced.

8.37. We have included an updated commentary in the Section 5 of the
rWRMP14 and a new target headroom calculation in Appendix 5, which
provides further explanation and detail behind the target headroom report and
corrects the minor errors raised by the Environment Agency.  In addition
sensitivity tests have been carried out highlighting different levels of risk, which

are reported in Appendix 9 of the rWRMP14. We consider our updates to
target headroom are reasonable, and have led to a few minor changes. 

8.38. In considering the levels of service and willingness to pay, our customers
supported maintaining levels of service.  Target headroom values in the latter
part of the plan do not drive immediate investment decisions in AMP6 or alter
levels of service for customers. Instead they provide us and our customers with
a prudent future timetable of when we might need to consider developing
options should part or all of that uncertainty materialise. Were we not to plan
to a reasonable level of target headroom uncertainty then the consequence
would be greater risk and cost of meeting levels of service to customer and the
environment.

8.39. In addition, we have corrected a minor numbering error to table 11 in
Appendix 8 as requested by the Environment Agency.
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dWRMP14 SECTION 7: OPTIONEERING

Paragraphs 8.40 to 8.45 reflect the comments we have received on the
process we adopted to identify and evaluate options to address our shortfall
in water.

Overall, the process we adopted to identify and evaluate options was
broadly supported.  We have however been asked to clarify some aspects of
our process and provide further explanation of how some options were
considered and excluded from the process which we have done but the
overall approach remains unchanged.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8F.



8.40. We received limited representations on our optioneering process, only
24 in total.  The largest number of the comments were from our regulators
who have asked us to make clearer in our plan some aspects of our
optioneering process.  Stakeholder groups and our customers were mainly
concerned with our consideration of certain option types and have sought to
understand why certain options were not considered in the process or not
selected for our preferred plan.

8.41. In respect of our optioneering process, the Environment Agency asked
that we clarify our approach to carbon costing of options and consider the
sensitivity of preferred options to different levels of service. We have clarified
these points and provided updated information in our rWRMP. 

8.42. We have also been asked to consider whether the use of realistic
shadow environmental charges applied equally to supply and demand side
options would achieve a better balance between options. 

8.43. In respect of demand management options, we have been challenged as
to whether greater emphasis on demand side options would be consistent with
customer preferences.  Whilst customers expressed overall support for
reducing per capita consumption there were some options to reduce demand
which were not supported.  Our plan includes those options which had overall
support, but excludes options customers did not wish to see implemented.  

8.44. In terms of supply side options, we have been asked why a number of
options were not taken forward, including a range of groundwater and surface
water reservoir options, a desalination plant on the River Medway and aquifer
recharge.  These were considered in our options appraisal process and were
not progressed for a variety of reasons that we have explained, including
economic and environmental considerations.   We were also asked to clarify
whether we had worked with other abstractors who may have had surplus
water available.  This was explored but for various reasons the options were
not feasible.

8.45. We have received some mixed comments about our consideration of
future transfer options with good support for the sharing of resources,
tempered by concerns around reliability of transfers during drought, and cost to
customers . Other concerns were raised about the landscape impacts resulting
from increased transfer infrastructure and whether this had been fully
accounted for in our cost benefit analysis supporting the selection of transfer
options.  Others wished to see the transfer of water from outside of the region
or indeed the UK included in our plan. 
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8.46. We received only 3 comments on how we developed our preferred
plan as set out in Section 8 of the dWRMP14 and supported by Appendix 8.
These require us to further explain our decision-making process in respect of
cost, social and environmental factors.  We deal with how our SEA work
influenced our preferred plan in paragraphs 8.76 to 8.81 below and Appendix 2
Table 8I.

8.47. One respondent considered our plan was unclear as to whether initial
least cost modelling incorporated natural capital into economic evaluations,
indicating that they would like to see an ecosystems approach to the analysis of
options.  We undertook our assessment of environmental and social costs and
benefits in accordance with the guidelines.  Subsequently we excluded options,
in consultation with stakeholders, from our preferred plan which we felt were
not deliverable either because they would have a significant environmental
impact or because they did not increase our resilience.  We have clarified our
approach to our economic modelling, which considered a range of costs and
benefits, in section 8 of our rWRMP14.

8.48. We were also challenged as to whether we had provided comparative
financial data so that customers could understand the cost of different options
and be sure that the company was acting in the interests of its customers.
Comparative financial data on all the feasible options considered in dWRMP14
are provided in the WRP tables and has been available throughout the
consultation on the draft plan. Our adoption of the WRSE model to develop
our preferred plan means that we used cost information that has been
independently verified. We can therefore demonstrate a high degree of
robustness regarding costs.  Our research into customer preferences also
influenced the choice of options in our preferred plan.

8.49. We were pleased to receive support on our approach to minimise
increases in groundwater abstraction on the basis that this may not be
sustainable in the future.   We intend to continue to work with our regulators
to ensure that our existing groundwater abstractions are sustainable through
the NEP programme.  
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dWRMP14 SECTION 9: OUR PREFERRED PLAN  

An overview of the comments we have received on the preferred options
which make up our preferred plan, is included in paragraphs 8.50 to 8.75. 

Our preferred plan options provoked the most comments from all those
who responded to our consultation, and their comments reflected a diverse
range of views and interests.  While many of our respondents requested
further details of specific preferred options, in general our plan was well
received and attracted many supportive comments.   We did receive a small
number of respondents who either objected to the overall plan or part of
the plan and others who suggested alternative options.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8H.

dWRMP14 SECTION 8: DEVELOPING OUR PREFERRED PLAN   

Paragraphs 8.46 to 8.49 reflect the comments we have received on how we
have developed our preferred plan.   

We received only limited comments on this aspect of our plan but we have
been asked to clarify our decision-making process in respect of cost, social
and environmental factors.  

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8G.



8.50. We received 181 comments on our preferred plan as set out in Section
9 of the dWRMP14. In terms of our preferred options, a significant number of
the comments referred to our two reservoir options, Broad Oak near
Canterbury, Kent and a new reservoir proposed as an extension to our existing
surface water facility at Arlington, East Sussex.   The charts left, give further
details.

8.51. We summarise the key issues and points raised in this section below
and full details of the comments received on our preferred plan, our response
and an indication of where we propose to make changes to the plan are
provided in Appendix 8H.  We also explain where no changes are proposed to
our plan as a result of the comments received.    We received some good
overall support for our preferred plan from a wide range of respondents and
many comments supported our twin track approach to water resources
planning.  A number of respondents raised specific queries in respect of further
environmental studies required, costs of the preferred options and other
detailed matters relating to carbon costs and consideration of the objectives of
the Water Framework Directive.

8.52. A number of respondents stressed the linkages between a growing
population in the south east and the need to align water supplies, while having
regard to environmental and other constraints. We intend to build upon the
working relationships already established during the preparation of the plan, and
to continue to work with and engage with key stakeholders in the water
resources planning process and seek to request safeguarding for specific options
through local plans.   During AMP6 further studies will be undertaken on
strategic schemes and transfers, which will involve a range of stakeholders
(including the Drinking Water Inspectorate, the Environment Agency, Natural
England, other water companies and local planning authorities), to ensure that
these complex schemes can be delivered with minimum impact on the
environment and local communities.
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8.53. Between 2015 and 2017 and prior to WRMP19, we propose to
undertake a range of further studies to enhance our longer term plans. These
studies are supported by representations we received on our dWRMP14. They
are listed below:

1. Complete assessment to evaluate further options to reduce outage at our 
sites where outage is highest;

2. Update our Sustainable Economic Level of Leakage (SELL) analysis to take 
full account of the latest (October 2012) SELL industry guidance;

3. Complete further work with industry experts on the impacts of climate 
change on supply and demand;

4. Continue to review the benefits of the customer metering programme 
(CMP) and review of options to increase meter penetration to 100% 
beyond 2020 for consideration in our next WRMP in 2019;

5. Continue the on-going review of water efficiency measures and supply 
options for consideration in our next WRMP in 2019;

6. Complete investigation of an East Kent Strategy with Affinity Water, 
Southern Water and other key stakeholders in Kent to inform our next 
WRMP in 2019;

7. Complete joint investigations with Southern Water on the Aylesford water 
re-use scheme, to planning application stage at the end of AMP6 (period 
2015 to 2020) as appropriate;

8. Complete further studies on long lead time strategic schemes and transfers,
which will involve a range of stakeholders, (including the Drinking Water 
Inspectorate, Environment Agency, Natural England, other water companies 
and local planning authorities), to ensure that these complex schemes can 
be delivered with minimum impact on the environment and local 
communities;

9. Review Water Framework Directive assessments for the AMP6 (period 
2015 to 2020) groundwater schemes and impact assessments for transfers, 
including variations to pipeline routes and/or service reservoirs;

10. Implement AMP6 (period 2015 to 2020) Supply and Demand schemes in 
line with our preferred plan;

11. Deliver our NEP for AMP6 (period 2015 to 2020), that will include a 
number of catchment management studies; and,

12. Complete investigations of the alternative options to our preferred plan 
options. Work to refine the triggers and monitoring programmes included 
for alternative schemes is discussed in Appendix 9.

Further information on components of this programme of work is provided in
Appendix 9.

8.54. In the following paragraphs we have summarised the main comments
received on our preferred plan options. 

Leakage

8.55. A number of comments stressed that controlling and responding to
leakage should be a key priority for the company.  We received support for our
leakage strategy from a number of stakeholders and seen by many as a sensible
approach.  However, a number of respondents considered that our leakage
levels should be lower and that we should try to reach these lower levels of
leakage faster.   A number of respondents raised general questions about
methodology and achieving a leakage level of 10% of demand.  Some would
like to understand how we would manage and reduce impacts of repairs on
communities and improve our response time to fixing leaks when they do
occur.  We confirm that dealing with leakage remains a top priority for the
company.  Our Sustainable Economic Level of Leakage (SELL) target follows
industry guidelines and is based on robust analysis and has customer support.
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Water Efficiency and Customer Metering Programme

8.56. We received a total of 12 comments on our proposed water efficiency
measures including our customer metering programme, all of which were
supportive.   In particular Natural England and a number of local authorities
welcomed the demand measures in our plan as included in Appendix 4 of the
dWRMP14 and as preferred options in section 9, our preferred plan.  We will
continue to promote innovative water efficiency measures to our customers as
part of our AMP6 work and work with local authorities to advise of
appropriate local planning policies.

8.57. Some comments considered that our customer metering programme
was too slow in certain areas and that our target of 90% coverage should be
achieved by 2015 rather than 2020.  One respondent challenged us to consider
going beyond 90% in the future and reach 100% coverage.  We will complete a
review of our customer metering programme during the remainder of AMP5
to enable improvements we can make feed into our AMP6 programme.   Once
the current metering programme is complete, and we can ascertain the
economic costs and benefits of exceeding 90% metering penetration, we will
consider additional metering programmes in AMP7 and beyond.   

Groundwater

8.58. A number of comments from local authorities and parish councils
requested further details about our individual groundwater schemes proposed
for AMP6 while others were concerned over the potential environmental
impacts resulting from groundwater abstraction.  Further assessments will be
undertaken early in AMP6 on the impacts of groundwater schemes on river
flows and Water Framework Directive objectives prior to implementing new
options. The findings will be agreed with the Environment Agency, Natural
England and other stakeholders.  For those schemes proposed within or close
to designated areas, we have undertaken further work in respect of our SEA,

and an updated Environmental Report is published alongside the rWRMP14; a
final HRA report will be published when we are given approval by the
Secretary of State to finalise our rWRMP14.

Regional transfers

8.59. A number of the respondents, who made comments regarding our
work on regional transfer options, supported the sharing of resources and
alignment with work of the WRSE Group and a regional strategy. Others were
concerned with the inconsistencies between individual water company’s
dWRMP14s.   However, others raised concerns about the reliability of transfers
when needed and their true cost to customers.  From an economic perspective
the options have been shown to be part of an overall economic solution in
both the WRSE modelling and our own analysis and we are confident that the
options provide best value for our customers.  Following the publication of our
dWRMP14 we have worked with other water companies to ensure that the
bulk supplies available to us are resilient.   We have included further details of
this work in Section 9 and Appendix 9 of the rWRMP14.

8.60. The Environment Agency suggested further discussions with Southern
Water to explore the possible benefit of inter-connectivity between SEW RZ2
and SWS Sussex Coast, which we have done.  No transfers are required during
AMP6 but we have agreed with Southern Water to review the need for these
options as part of future work of the WRSE group.

Reservoirs

8.61. This option type received a significant proportion (28%) of comments
received.  Generally there was support, subject to further detailed work, for our
reservoir options including from Natural England, local authorities and parish
councils in both East Sussex (Arlington) and Kent (Broad Oak).  Other
respondents considered that our reservoir options should be brought forward
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and questions were raised as to why a strategic reservoir source to serve
central southern England or surface water options in the west of our supply
area were not included in our plan. 

8.62. In respect of the Broad Oak option, we have received support for the
smaller reservoir now being proposed.  We have seen a noticeable reduction in
opposition to this option from our last WRMP although some respondents
request we undertake further work to understand the potential environmental
impacts or that other options should come forward before consideration is
given to a reservoir in this location.  We propose to complete some focused
work in AMP6 to understand all the positive and negative impacts of a
reservoir at Broad Oak.  This will include a range of studies and will consider
alternatives to Broad Oak and review the benefits and costs working closely
with stakeholders.  This option will also be considered as part of the East Kent
Strategy which we will undertake with Southern Water and Affinity Water and
key stakeholders to consider options to meet water demands in East Kent.

8.63. In respect of the preferred option at Arlington, we have received
support from local authorities, Parish Councils, Natural England and the
Environment Agency subject to further detailed work.  Many respondents see
this option as an opportunity to create new habitats and enhance biodiversity
in the wider area.   Subsequent to the publication of our dWRMP14 we have
met with the landowner at Arlington and have a good understanding of their
initial concerns and views regarding our proposal.  We intend to complete
further investigations in AMP6 as set out in Section 9 of the rWRMP14 that will
enable us to address all the concerns raised and continue our dialogue with the
landowner and his representatives.  

Water treatment works

8.64. We received two comments in respect of our options for water
treatment works.  The Environment Agency required clarification that one of
our options was within current abstraction licence limits, which has been

confirmed.  The other respondent challenged the company to show
environmental and economic benefits of improving water treatment works
compared to savings to be made through improvements in water quality before
treatment, though working in partnership at a catchment level to achieve
reduction of inputs.  We have provided additional explanation on our approach
to planned catchment management through the NEP in Appendix 9 of the
rWRMP14.

Water re-use

8.65. We received 21 comments in respect of our water re-use preferred
options with support for the benefits of our Aylesford and Peacehaven options
providing appropriate heath and security measures were in place and
environmental concerns had been appropriately mitigated.   Some of the
stakeholders considered we should challenge the Drinking Water Inspectorate
to support direct re-use as opposed to indirect re-use options and many
requested to be involved in next phase of investigations on the ground.
Concerns were raised about the potential negative aspects of these options on
health grounds and excessive energy requirements and high carbon costs.  We
intend to undertake further studies during AMP6 to fully understand the
benefits and negative aspects of these options as explained in section 9 of our
rWRMP14.

8.66. Our regulators requested clarification in respect of the Aylesford option
and we have agreed details with Southern Water to jointly promote this
scheme during AMP6 as explained in section 9 and Appendix 9 of our
rWRMP14.

Desalination

8.67. Our preferred plan option for a desalination plant at Reculver on the
north Kent coast attracted 13 comments.  Some respondents could see the
benefit of this option on the understanding that the option would use brackish
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water and therefore be less costly than other sites.  Other respondents were
opposed to this option on the grounds of excessive cost and environmental
impacts. 

8.68. In our dWRMP14 we explained our intention to complete a strategic
review of options in East Kent with Southern Water and Affinity Water in
AMP6, and depending on the outcomes of that review, we would review the
need for construction of a desalination scheme in the vicinity of Reculver in the
period 2030 to 2035. 

8.69. Following further work into our supply and demand forecasts, we have
not included the Reculver scheme as part of our preferred plan in the
rWRMP14.   It remains as an alternative option to be explored in AMP6 as part
of the strategic review of options in East Kent.

An estimate of costs

8.70. We received 9 comments requesting further details or clarification as to
the costs of our preferred plan. The economic regulator, Ofwat, asked that we
clearly set out our least cost plan and explain why our preferred plan differs.
This has been achieved by modifying section 8 and Appendix 8 of our
rWRMP14. Those updates demonstrate that the difference in NPV costs
between our initial ‘least cost’ plan and our ‘best value’ preferred plan is
relatively minor, whilst the preferred plan align better with customer
preferences and our SEA assessment.   

8.71. The Consumer Council for Water suggested that it was difficult to judge
affordability of our plan and asked for an explanation of how the costs of the
preferred plan impacts on customer’s bills. In December 2013 we submit our
Business Plan for the period 2015 to 2020 to Ofwat. It takes account of the
expenditure required to deliver the rWRMP14 during that period, as well as

investment requirements in other areas e.g. to maintain existing sources, existing
operating costs etc.

8.72. The level of investment to deliver rWRMP14 during 2015 to 2020 is
similar to the level of investment that was required and is being implemented
during the period 2010 to 2015. The Business Plan is likely to confirm that in
the round, the total investment package required for the 2015 to 2020 is not
likely to require increases in bills, net of inflation, and further consideration is
likely to be given to whether reductions in bills might be appropriate.

8.73. The cost of delivering the rWRMP14 during the period 2015 to 2020
adds £10 to the average household bill by 2020.  However, we expect this
increase to be at least offset by efficiencies, reduced cost of borrowing and
lower returns to shareholders so that average bills remain broadly flat across
the 2015 to 2020 period.

8.74. The service and the cost of the rWRMP14 has been tested with
customers, this showed a high level of support with over 80% of households
declaring the plan to be acceptable. This has been clarified in section 9 of our
rWRMP14.  We have tested the overall acceptability of the Business Plan with
customers, and 86% of all household customers did find it acceptable, as did
84% of all low income household customers.

8.75. The economic modelling undertaken by the WRSE Group and
ourselves considered a range of costs and benefits, including initial construction
costs, Environmental and Social costs and benefits (including Carbon), capital
maintenance and operational costs.  All our assessments meet fully with the
methodologies set out in the WRMP guidelines. We provide details of this work
in section 8 and Appendix 8 of our rWRMP14.
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8.76. We received a total of 18 comments on our SEA published for
consultation at the same time as the dWRMP14.  

8.77. The comments we received were broadly supportive of the objectives
of the SEA and issues identified.  Some respondents asked us to include other
known constraints such as heritage assets including archaeological notification
areas.  The Environment Agency and Natural England considered that our work
should be clearer as to how the SEA influenced the final options set of the
preferred plan.  We have addressed this with additional explanation of how the
SEA has influenced the plan from the early option screening process through to
the selection of preferred plan and where changes occurred in our updated
Environmental Report and section 8 of the rWRMP14.  This also includes
additional clarification of our commitment to testing and investigation and the
triggers to be used to bring in alternatives options.

8.78. In terms of biodiversity, Natural England considered that our SEA
identified and described potential impacts on individual schemes well.  They
requested further baseline information as to the condition of the company’s
own land holdings which are designated as SSSIs and opportunities for
enhancement.  We have provided this information on the condition status of
company owned SSSIs and SSSIs within our supply area in the updated
Environmental Report. Proposed enhancement of our company SSSIs will be
delivered through the AMP 6 NEP, this is contained within Appendix 9 of the
rWRMP14. 

8.79. They considered that we had omitted an explanation of how our work
links to the South Downs Nature Improvement Area (NIA) in our plan.  We
did consider Nature Improvement Areas in the individual options assessment
sheets and our programme for studying and implementing chalk grassland
enhancement within the South Downs NIA is included in the rWRMP14 as
part of our 2015 to 2020 (AMP6) Environment Agency’s National Environment
Programme (NEP). A description of this particular programme is included
within Appendix 9 of the rWRMP14. 

8.80. Our updated Environmental Report and monitoring plan provides
further details in respect of potential mitigation and landscape impacts of our
options, our approach and strategy throughout the options assessment in
avoiding valued habitats such as ancient woodland, the implications of the plan
to deal with the uncertainty of climate change and our work on cumulative
assessment with other company reports.  This also explains our work to
develop Protected Landscape Mitigation Strategies for each of the AONBs
affected working in each case with the relevant stakeholders.

8.81. Natural England and the Environment Agency further recommended
that assessment of potential/preferred options to cause deterioration or effects
on ecological status or potential evaluated in considering the Water Framework
Directive is included in our WRMP14.  We have expanded the Water
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dWRMP14: COMMENTS ON THE STRATEGIC ENVIRONMENTAL
ASSESSMENT

The majority of comments we received on our SEA work were from our
regulators, Natural England and the Environment Agency.  Both requested
that we provide clarification on a number of aspects of our work including
how we had dealt with cumulative assessment, the individual impact of some
of our preferred options and further information on our company land
holdings which are also SSSIs.  We have also been asked to provide further
evidence of our work in considering the Water Framework Directive (which
will be considered as part of the feasibility work during AMP6 and the
National Environment Programme details of which are included within
Appendix 9 of the rWRMP14).  

An overview of these comments is given in paragraphs 8.76 to 8.81 and
details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8I.



Framework Directive section in our updated Environmental Report to explain
our work to review the risk of WFD ecological status deterioration from
increased abstraction.  This work is based on more recent WFD water body
status information made available by the Environment Agency.   We remain
committed to undertake this option investigation work and to bring in
alternative options where investigation shows deterioration of WFD status
would result.  

8.82. We received a total of 6 comments on our Habitats Regulations
Assessment (HRA) published for consultation at the same time as the
dWRMP14.  The majority of these were from our regulator and statutory
consultee, Natural England.

8.83. The comments we received were supportive of our work in respect of
the HRA, including our screening methodology.  Our intention is to extend the
HRA to include the three preferred options in the dWRMP14 identified as

having a likely significant effect on a European designated site, or alternative
options should the HRA indicate that pursuing these options would result in an
adverse effect on the integrity of the designated sites.   Further work on the
more complex scheme options such as the proposed water re-use option at
Aylesford, will be undertaken during AMP 6. We will clarify this position in our
updated HRA report to be published at the time as our final WRMP14.

8.84. Natural England welcomed our intention to extend the HRA to include
cumulative assessment of other statutory documents prepared by other water
companies and local authorities and further explanation will be given in our
updated HRA.

8.85. In respect of screening criteria, Natural England further requested that
we review and reconsider some of our assumptions in the HRA and we have
clarified these in our updated HRA and Appendix 8 of the rWRMP14 to
ensure that all our options have been correctly assessed.

8.86. We received 9 comments that were not specific to other sections in
the dWRMP14.
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dWRMP14: COMMENTS ON THE HABITATS REGULATIONS
ASSESSMENT

Paragrphs 8.82 to 8.85 reflect the comments we received on our HRA
work. The majority of comments were supportive of our HRA work
undertaken to date and our screening methodology.  Our intentions to
extend our HRA work to assess in combination and cumulative effects and
to pursue alternative options if our further assessment work concludes that
options could have an adverse effect on the integrity of a European
designated site were also supported by the comments received.   We have
provided further details in our updated HRA Report.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8J.

dWRMP14 SECTION 12: OTHER MATTERS  

Paragraphs 8.86 to 8.94 reflect the general comments we have received on
our plan and our approach, which do not fall into any sections of
dWRMP14.

These cover a variety of issues from self-sufficiency for agricultural irrigation
to water trading.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8L.



8.87. One respondent considered that agriculture should be self-sufficient in
water storage and irrigation facilities.  For rWRMP14 we are retaining our
demand forecast assumptions in respect of supply to agriculture and
horticulture but there will be opportunities to review and revise these
assumptions in future reviews should we observe agricultural supply becoming
more self-sufficient. 

8.88. Another respondent questioned why our plan is silent on developer
contributions and infrastructure funding assumptions to assist local planning
authorities in infrastructure planning.  We acknowledge that developer
contributions are largely a matter for the individual planning authority based on
local circumstances.  The water supply infrastructure is funded through a
separate mechanism and overseen by Ofwat.  We are committed to working
with local authorities to ensure that the appropriate water supply infrastructure
is in place.

8.89. We received a comment that tighter restrictions should be imposed to
control the level of contaminants in water, including the banning of fracking and
other toxic pollutants.  We continue to work closely with the Drinking Water
Inspectorate and the Environment Agency to deliver safe and reliable supplies
to our customers. In principle we will always support proposals that have the
effect of tightening the control of contamination risk in catchments we abstract
from for public supply.  The comments we received on fracking are dealt with in
section 4.

8.90. Another respondent highlighted the need to manage impacts on
highways in respect of works to improve and maintain our infrastructure.  A
high standard of reinstatement work and early engagement in accordance with
the relevant highway authority’s permit scheme is encouraged.  Based on similar
experiences from elsewhere, we are confident that the transition to the permit
scheme operated by the councils will be relatively straightforward.

8.91. We received a general comment concerned about the increase in
population, loss of green space and knock on effects relating to capacity of
sewerage system and run off impacts of new development.  Further
information in relation to these issues and type and potential impacts of the
works was requested.  The impact on sewerage and run off systems is outside
the scope of our WRMP14 but we believe our plan addresses the points raised
in relation to new development and the increase in population.

8.92. Another respondent refers to the phrase ‘my water’ which has been
used by South East Water, suggesting that the phrase portrays a fraudulent
claim as to the ownership of the water and asks that this claim be justified.  It is
generally accepted that customers should pay for abstracting water, treating it
so it is safe to drink and piping it direct to customers’ taps.  The consultation
process allows customers to have a view as to how we achieve this.

8.93. We received a representation concerned about past, undisclosed
deaths from chlorinated by-product poisoning.  Our water distribution system
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was questioned suggesting that the current tap water distribution system poses
a terrorism threat and that Defra refuses to stop unnecessary chlorine
contamination.  The respondent proposes that an alternative drinking water
distribution system be devised, using unpolluted sources that can be distributed
in a secure manner.  We acknowledge the comments made.  However,
delivering a safe and secure supply of water, with standards for disinfection set
down by our regulators remains our priority.  Developing a new drinking water
supply system of un-disinfected water would be prohibitively expensive and
would put customers at risk from microbial contamination.  

8.94. One respondent stated that Ofwat should be asked to support and
enforce water trading, so that least damaging solutions can be used and
ensuring water companies are encouraged to innovate using NEGAlitres and
other aspects such as leakage and adopting the proposed Abstraction Incentive
Mechanism (AIM) designed to tackle the environmental harm that may be
caused by increased levels of water abstraction from rivers or aquifers.  The
respondent supports CIWEM's report, "Re-framing Sustainable Development: A
critical analysis".   We consider that water trading options were given due
consideration in the dWRMP14 in line with the current guidelines. We will
comply with our regulators expectations of how we should adopt AIM during
AMP6, once those proposals have been finalised. 

8.95. We received two comments which did not relate to the water
resources planning process.  In one case we have contacted the respondent
and sought further clarification as to their query but have not received any
further details in time for publishing this SOR.  We have addressed the other
query raised directly with the respondent.

8.96. We received two comments from the Environment Agency in respect
of version 1.6 of the water resources planning tables we submitted with the
dWRMP14, which resulted in some inconsistencies across the industry.  The
Environment Agency asked that we review the tables and resolve the issues
arising.  They also asked that we clearly explain how costs are shared for inter
company transfer schemes and how uncertainty around costs are considered in
the sensitivity analysis.

8.97. We have addressed the tabular errors in our rWRMP14 with the latest
version, 2.0, of the WRP tables. In addition, we have reviewed our cost
calculations to ensure consistency with the assumptions and the overall plan.
With regard to the option cost assumptions and sensitivities, we have worked
with the WRSE and their modelling exercise which has considered option costs
sensitivities and we have reviewed these outputs in the context of our
preferred plan and scheme timings.  We have not however carried out a
separate sensitivity test exercise as we consider the work completed by the
WRSE Group was sufficient for our purpose.
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dWRMP14: OTHER COMMENTS 

Paragraph 8.95 reflects the other comments we have received which have
raised general queries but fall outside the water resources planning process.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8K.

dWRMP14: WATER RESOURCES PLANNING TABLES 

Paragraph 8.96 and 8.97 reflect the comments we have received from the
Environment Agency in respect of the water resources planning tables we
submitted with the dWRMP14.

Details of each comment we have classified under this heading and our
response are provided in Appendix 2 – Table 8M.
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Introduction

9.1. As described in earlier sections of this Statement of Response there
have been a relatively small number of changes made to dWRMP14, and these
are generally minor in nature. 

9.2. The main changes relate to updating of the property and population
forecasts, update of the target headroom and removal of the planned
sustainability reduction at our Kingston source between 2020 and 2025.  

9.3. Overall, these have had no material impact on the timings of the
preferred options as illustrated in section 9 of our rWRMP14, except for :
deferment in the requirement for the transfer from Portsmouth Water from
2037 to 2040 at the end of the plan period; and, our proposed scheme for a
desalination plant at Reculver in 2034 no longer being required.  

Supply forecast

Deployable output

9.4. The company’s deployable output figures have not been modified
although further sensitivity tests on the impacts of climate change have been

carried out and are reported in section 9 of the rWRMP14.  Discussions with
Southern Water have refined the deployable output from the shared resource
of the River Medway Scheme so we now have an agreed position of the yield
and availability of this scheme as shown in Table 9.1.

Existing bulk supplies

9.5. A number of bulk supply components have been slightly modified
following clarification from the Environment Agency and neighbouring water
companies. Discussions with Southern Water have confirmed a number of bulk
supply imports as shown in Table 9.1.  The existing transfer to Affinity Water
from Kingston of 2 Ml/d is now no longer required until 2021 and further
discussions have clarified that no additional water is available to us in the future.

Outage

9.6. A thorough review of the outage assumptions and model has been
carried out with the Environment Agency and the results have confirmed that
the outage figures in section 3 and Appendix 3 of the dWRMP14 are
reasonable.  Consequently, these are retained in the rWRMP14 unchanged.
The outage report in Appendix 3 of the rWRMP14 has been revised.
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Process losses

9.7. There is no change to the process losses described in dWRMP14 but
there is a minor textural change to the Process Losses Report in Appendix 3 of
the rWRMP14.

Sustainability reductions

9.8. The sustainability reduction from Kingston of 3.5 Ml/d in 2020 is no
longer required by the Environment Agency and this has been removed.  

Conclusion

9.9. The impact of these changes provides us with a small improvement to
the baseline Water Available For Use (WAFU) as shown in Table 9.2.    As a
consequence we have revised all the text, tables and the figures shown in

Section 3 of the rWRMP14 which are changed to reflect this.  Note that this is
WAFU before and new water management measures and schemes are
developed.

Demand forecast

Population and properties

9.10. The demand forecast has incorporated the updated work undertaken
by Experian, which has reduced it slightly.  This work now incorporates the
2011 Census and updated figures provided by local planning authorities. This
results in a forecast that reduces the demand forecast by less than 0.5%.  This is
a fairly minor change. 

9.11. There have been no changes to the other components of the demand
forecast as included in Section 4 of the dWRMP14.  However, the rWRMP14
does contain revised text and tables and clarification on the impact of non-
household demand and presents the sensitivity tests we were required to
complete on demand components following representations made by the
Environment Agency and Ofwat.   The updated population and property
forecast report by Experian (Phase 2 Final Report, July 2013) has been included
as an update to Appendix 4 of the rWRMP14. 
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Average Day (Ml/d) Critical Period (Ml/d) ChangeBulk Supply

Weir Wood (SWS)
Darwell (SWS)
Belmont (SWS)
Pitfield (SWS)
Kingston (Affinity Water)
Egham (Affinity Water)
RMS Total 
(pre- 2025)
Burham (RZ6)
Bewl Bridge (RZ7)
RMS Total  
(post- 2025)
Burham (RZ6)
Bewl Bridge (RZ7)

dWRMP14
5.4
8.0
6.3
0.4
-2.0
36.0
16.2

8.2
8.0
10.9

5.0
5.9

rWRMP14
5.4
8.0
6.8
0.1
0.0
36.0
16.2

8.2
8.0
10.7

5.0
5.7

dWRMP14
5.4
8.0
7.8
0.8
-2.0
36.0
21.0

9.0
12.0
15.0

4.5
10.5

rWRMP14
5.4
8.0
7.4
0.5
0.0
36.0
21.0

9.0
12.0
15.0

4.5
10.5

Average
0.0
0.0

+0.5
-0.3
+2.0
0.0
0.0

0.0
0.0
-0.2

0.0
-0.2

Peak
0.0
0.0
-0.4
-0.3
+2.0
0.0
0.0

0.0
0.0
0.0

0.0
0.0

Table 9.1: Changes to the bulk supply volumes between dWRMP14 and rWRMP14 Table 9.2: Comparison of the baseline water available for use between dWRMP14
and rWRMP14

2011/
2012
635.6
637.8
+2.2
732.7
734.0
+1.3

2014/
2015
637.0
639.3
+2.3
734.2
735.5
+1.3

2019/
2020
623.9
629.3
+5.4
720.8
726.6
+5.8

2024/
2025
615.1
620.7
+5.6
713.6
718.4
+4.8

2029/
2030
612.0
617.5
+5.5
711.5
716.3
+4.8

2034/
2035
608.8
614.4
+5.6
709.4
714.2
+4.8

2039/
2040
608.8
614.4
+5.6
709.4
714.2
+4.8

Component
DryYear 
Annual Ave
(Ml/d)
Dry Year 
Critical 
Period (Ml/d)

Forecast
dWRMP14
rWRMP14
Change
dWRMP14
rWRMP14
Change



9.12. The impact of changes made on the baseline demand forecast is shown
in Table 9.3 and reflects a revised population growth profile that is particularly
lower in the middle part of the planning period. 

Target headroom

9.13. The target headroom models have been updated to reflect the latest
supply and demand changes discussed above.  A range of sensitivity testing has
been carried out on the models but we have retained the same level of risk in
the rWRMP14 as the dWRMP14.  The change results in a slight reduction of 1
– 2 Ml/d in target headroom as shown in Table 9.4.   Corresponding text in
Section 5 of the rWRMP14 has been updated to reflect these changes and a
new report is included in Appendix 5 of the rWRMP14.

Baseline supply demand balance

9.14. The net impact of the changes in supply, demand and target headroom
discussed above provides for a slight benefit to the supply demand balance in
the rWRMP14 before any water management schemes or options are
developed. This is shown in Table 9.5.

Changes to our preferred plan

9.15. The approach adopted to develop our preferred plan, including the
options considered and optioneering process in Sections 7 and 8 of
dWRMP14, remain unchanged.  

9.16. The preferred plan for the rWRMP14 retains the timing of schemes as
per our dWRMP14 except for the import from Portsmouth Water into RZ5,
which is delayed from 2037 to 2040.  Desalination of brackish groundwater, at
Reculver, into RZ8 is no longer required as there are sufficient water resources
to meet anticipated demand.  It has however been retained as an alternative
option.  

9.17. The text and the tables in Section 9 of the rWRMP14 have been
updated to reflect these changes.
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Table 9.3: Comparison of the baseline demand forecast between dWRMP14 and
rWRMP14

2011/
2012
582.2
583.2
+1.0
707.2
706.6
-0.6

2014/
2015
575.1
574.4
-0.7
700.6
697.5
-3.1

2019/
2020
574.3
572.2
-2.1
702.4
701.4
-1.0

2024/
2025
582.0
573.6
-8.4
720.3
712.1
-8.2

2029/
2030
589.8
582.0
-7.8
738.4
730.7
-7.7

2034/
2035
598.2
592.2
-6.0
757.6
752.0
-5.6

2039/
2040
607.0
604.1
-2.9
777.7
775.8
-1.9

Component
DryYear 
Annual Ave
(Ml/d)
Dry Year 
Critical 
Period (Ml/d)

Forecast
dWRMP14
rWRMP14
Change
dWRMP14
rWRMP14
Change

Table 9.4: Comparison of the target headroom between dWRMP14 and rWRMP14

2011/
2012
10.4
10.2
-0.2
13.7
13.7
0.0

2014/
2015
14.6
13.7
-0.9
16.8
15.9
-0.9

2019/
2020
28.5
26.8
-1.7
35.0
33.4
-1.6

2024/
2025
35.6
34.1
-1.5
45.0
43.6
-1.4

2029/
2030
43.8
42.1
-1.7
56.1
54.7
-1.6

2034/
2035
51.7
50.1
-1.6
67.2
66.0
-1.2

2039/
2040
60.7
58.9
-1.8
77.2
75.7
-1.5

Component
Target Headroom 
Average Day
Demand (Ml/d)
Target Headroom 
Critical Period
Demand (Ml/d)

Forecast
dWRMP14
rWRMP14
Change
dWRMP14
rWRMP14
Change

Table 9.5: Change to the baseline supply demand balance between dWRMP14 and
rWRMP14

2011/
2012
43.0
44.4
+1.4
11.7
13.7
+1.9

2014/
2015
47.4
51.2
+3.8
16.8
22.1
+5.3

2019/
2020
21.2
30.3
+9.1
-16.6
-8.2
+8.4

2024/
2025
-2.6
13.0
+15.6
-51.7
-37.2
+14.5

2029/
2030
-21.6
-6.6

+15.0
-83.0
-69.1
+13.9

2034/
2035
-41.0
-28.0
+13.0
-115.4
-103.7
+11.7

2039/
2040
-58.9
-48.7
+10.2
-145.5
-137.3
+8.2

Component
DryYear 
Annual Ave
(Ml/d)
Dry Year 
Critical 
Period (Ml/d)

Forecast
dWRMP14
rWRMP14
Change
dWRMP14
rWRMP14
Change



9.18. A further enhancement to our dWRMP14 has been the range of
further sensitivity tests on a variety of components of the supply demand
balance.  The output of those sensitivity tests has been included in Section 9 of
the rWRMP14. The main tests cover:

• Changes to population and property forecast;
• Different assumptions driving per capita consumption;
• Impacts of climate change on supply and demand; and
• Levels of risk.

9.19. We consider that these changes identified in this section have not
altered our overall conclusions and that the rWRMP14 continues to meet the
eight high level objectives we set out in our dWRMP14.
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10.1. We have been pleased with the level of response we had during the
consultation on our dWRMP14, and would like to extend our thanks to all
those people and organisations which made a representation.

10.2. We have reviewed all the representations and grouped them according
to themes. A set of comprehensive Appendices is provided that detail the
comments received and our consideration of them, including where these have
or have not changed our plan.

10.3. Our response to each comment on the plan has be addressed as
follows: - 

a. We have acknowledged the comments in support of the plan;  
b. Where appropriate we have provided additional information in the SOR;
c. If required, we have updated the plan in the main report and/or the 

supporting appendices;
d. We have provided a new set of WRP tables

10.4. We believe that overall the representations provide a high level of
support for our plan and have confirmed further work we need to undertake
in AMP6.  

10.5. There were a wide range of matters raised in representations, and in
some cases these were conflicting. In such circumstances we have attempted to
been clear and consistent with our responses. 

10.6. In Section 9 of the SOR we have confirmed the changes we have made
to our dWRMP14, as set out in our rWRMP14, which generally have been to
provide further clarification on certain matters, and resulted in a few minor
modifications. 

10.7. Consequently, the options we included in our dWRMP14 preferred
plan are largely unchanged, particularly at the start of the planning period.  

10.8. We have included more detail in the rWRMP14, in particular : 

a. Work we propose to do in AMP6; 
b. More information on how the SEA has influenced our preferred plan, 
c. Work undertaken with other companies on existing and future transfers;
d. More sensitivity analysis to further demonstrate the robustness of our 

rWRMP14; and 
e. Detail of the Environment Agency’s 2015 to 2020 (AMP6) NEP 

programme for South East Water.
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10.9. During the period between publishing for consultation our dWRMP14
and preparing a rWRMP14 to support our SOR, we have continued to work
closely with key stakeholders including the EFG, Natural England and the
Environment Agency.  We believe that this consultation has proved to be
important in the development of our rWRMP14.  We have been pleased with
this on-going feedback.

10.10. Having completed this SOR and a rWRMP14 we can confirm it is
consistent with our Business Plan to be submitted to Ofwat on the 2nd

December 2013.  This will ensure that our Business Plan is soundly based on
our rWRMP14 investment requirements.

10.11. Now that the Business Plan is sufficiently advanced we have included
information on customer impacts and affordability which was requested by a
number of representations.  The level of investment to deliver rWRMP14
during 2015 to 2020 is similar to the level of investment that was required and
is being implemented during the period 2010 to 2015.  The cost of delivering
the rWRMP14 during the period 2015 to 2020 is around £10 increase to the
average household bill by 2020. However, we expect this increase to be at least
offset by efficiencies, reduced cost of borrowing and lower returns to share
holders so that average bills remain broadly flat across the 2015 to 2020
period.  The service and the costs of rWRMP14 has been tested with our
customers, this showed support from over 80% of households questioned.  

10.12. Having submitted our SOR and a revised rWRMP14 to Defra, we await
the Secretary of State’s decision on whether we can publish a final version of
our rWRMP14 and begin work on its implementation.
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