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Our purpose....

To provide today’s 
public water service 
and create tomorrow’s 
water supply solutions, 
fairly and responsibly, 
working with others to 
help society and the 
environment thrive. 
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David Hinton
CEO

Foreword from the CEO

South East Water provides top quality drinking water to around 2.2 million 
customers across the south east of England – and we do this thanks to the 
hard work and dedication of our 1,000 colleagues, together with our  
partner contractors.

This report looks at our gender pay gap figures for 5 April 2020 and the 
progress we are making as a responsible business to improve diversity 
and close the gender pay gap. Historically the water sector has had a 
predominantly male workforce, but we are all working hard to change this. 

Encouraging more women to join us in our work is important, but we know 
all diversity needs our attention. We have signed the social mobility pledge 
and are actively looking for ways through outreach, access and recruitment 
to bring opportunities at South East Water for everyone. I’m pleased to say 
we have updated our People Plan this year with a dedicated focus area of 
creating a thriving and diverse workforce to ensure we are finding ways to 
bring more diversity of thinking into our organisation.

I am determined we will build on our momentum this year. South East Water 
plays a huge part in our community and we want to make a positive impact 
across the region we are proud to serve.

David Hinton

https://www.southeastwater.co.uk/
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The gender pay gap is based on the difference between 
the average hourly pay rate for men and the average 
hourly pay rate for women across all ages, roles and 
levels in our company.

It gives an indication of the gender diversity across each 
level of the business and allows us to reflect on whether 
we are comfortable with where we sit relative to our 
industry, our community and our aspirations.

What is the gender pay gap  
and why is it important?

Equal pay is the right of men and women to be paid  
the same rate of pay for work that is of equal or 
equivalent value. 

We have a framework of job families and pay ranges and 
gender has no bearing on what employees are paid for 
the role they perform in South East Water.

The gender pay gap is  
different to equal pay

https://www.southeastwater.co.uk/
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The Board: 38% women / 62% men

Executive: 20% women / 80% men

Senior Management Team: 23% women / 77% men

Management grade: 34% women / 66% men

Overall workforce: 43% women / 57% men

Historically, we know the water industry has been 
considered a male dominated environment which has 
created a legacy which will take time to unwind.

South East Water is committed to a thriving, resilient 
and inclusive environment with respect at its core 
where diversity of thinking and being is valued. We are 
committed to developing more equal presence of men 
and women at each and every opportunity we have. 

South East Water has an overall female presence in 
the workforce of 43 per cent, which compares to the 
Industry average of 20 per cent (EU skills data 2018)  
and gives us a strong talent base to improve our  
gender pay gap over time.

South East Water’s  
gender diversity
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Full-pay relevant employee count  
(as of 5 April 2020)

Women mean: £13.84
Men mean: £17.85
Mean hourly rate: 22.5%

The average hourly rate is calculated by taking 
qualifying pay and dividing it by the number of  
hours worked. 

This includes car allowance, standby payments,  
other allowances, and bonuses. The gender pay gap  
has decreased by 2.5 per cent in the last 12 months  
to 22.5 per cent. This remains above the national  
average of all industries of 17 per cent.

The median hourly rate is the middle number in the  
list of all of our men and women employees’ hourly  
rates and this remains the same as 12 months ago  
at 23 per cent.

Gender pay gap

Mean and median gender pay gap
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Women median: £11.59
Men median: £15.07
Median hourly rate: 23.1%Total 935

58.3% Women Men

https://www.southeastwater.co.uk/
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Proportion of men and women in quartile (based on income)

Number of 
employees

Number of 
women

Number of 
men

%  
women

%  
men

234 157 77 67.09% 32.91%

Quartile

Lower Quartile

234 114 120 48.72% 51.28%Lower Middle 
Quartile

234 61 173 26.07% 73.93%Upper Middle 
Quartile

233 58 175 24.89% 75.11%Upper Quartile

https://www.southeastwater.co.uk/
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We operate two bonus schemes at South East Water. 

A small number of senior managers have the potential to 
achieve annual bonuses based on individual and company 
performance and our customer service employees are 
able to achieve monthly bonuses based on individual  
and contact centre performance. 

There has been a significant improvement in the  
mean bonus gender pay gap of 13 per cent in the last  
12 months and a corresponding improvement in the  
median bonus gender pay gap of 24 per cent.  

Bonus gender pay gap

Mean bonus gender pay gap

£2,951.12

Women

Men

£891.98

Mean average: £1,929.61

Mean bonus difference: £2,059.14

Mean bonus: 69.78%

£584.12
Women Men

£600.00

Median bonus gender pay gap

Bonus difference: £15.89

Median bonus percentage: 2.65%

Proportion of men and women receiving bonus

190 421 45.13%

 
No. of employees 
receiving bonus

Relevant  
employee count

Proportion %  
receiving bonus

193 557 34.65%

383 978 39.16%Total

Men

Women

https://www.southeastwater.co.uk/
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South East Water’s Executive Team will set challenging 
but realistic targets to drive the right behaviours of all 
employees over the next five years, including the focus 
area of gender.

To improve gender diversity in the parts of the business 
where there is heavily weighted bias in either direction, 
the targets and the activity will be related and the 
targets will be set to drive ambitious activity by the 
individual department.

The ‘Thriving and Diverse workforce’ focus area of the 
People Plan will be implemented and supported by the 
business from the top and the impact of each activity 
between 2020 and 2025 will be monitored. Activities 
include:

• Intervening in a more proactive way to promote positive  
  action in attraction and recruitment using specialist  
  recruitment techniques. 
• To take every opportunity to develop, mentor and   
  promote women internally.
• Actively supporting diversity in early careers and  
  social mobility.
• Addressing the challenges within the activities that we  
  know may influence recruiting women in the business.
• Continuing to promote more agile working and take the  
  learnings and benefits from the last 12 months to  
  ensure a platform for gender diversity across every  
  aspects of our business.

Our continuing commitments 
to improving gender  
diversity and the pay gap  
in South East Water

https://www.southeastwater.co.uk/
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