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In order for customers to want to be supplied 
by us, we know that we need to provide good 
quality water, a reliable service and be trusted. 
We understand that the data and information 
that we provide to our customers, regulators and 
stakeholders is of paramount importance. 

This document summarises the assurance that we 
have undertaken during 2019/20 to ensure that 
we are providing data and information which is 
reliable, robust and complete. 

OUR INTERNAL CONTROLS AND  
BOARD OVERSIGHT
In 2015/16 Ofwat issued new reporting 
requirements for the annual performance report 
which would incorporate a number of tables 
and information previously contained in the 
regulatory accounts. Further changes to reporting 
requirements were issued by Ofwat in 2017/18, 
with the introduction of the financial flows metric 
and additional cost assessment tables. 2018/19 
saw the financial flows incorporated into the 
annual performance report. We have included 
these changes into our annual reporting and have 
chosen to publish the cost assessment tables (4J to 
4W) as a separate document alongside our annual 
performance report.

The internal data assurance that we have 
undertaken for the contents of the annual 
performance report section of the annual report 
also covers the contents of our performance, 
people and planet report (PPP). 

Our governance and assurance process for the 
preparation of our annual performance report 
and PPP report was based on our well-established 
systems of internal control for all regulatory and 
performance reporting and incorporated oversight 
by the board and scrutiny by the audit and risk 
committee following reviews by the executive 
directors, and the requirement for heads of 
department and/or manager level sign off. 

DATA ASSURANCE SUMMARY 
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The assurance methodology that we have adopted 
is in line with our approach set out in our company 
monitoring framework with the three levels of 
assurance as described below:

LEVEL 1
•  peer review – data and information must be 

checked by a separate individual

•  manager review/sign off – data and information 
is required to be checked by the line manager 
responsible for the individual completing the 
submission

•  independent review is undertaken of the 
reporting requirements to ensure all required 
changes and actions are identified. 

•  the changes identified are circulated and 
assigned to an owner

•  formal review of last year’s Ofwat queries and 
audit issues and circulated to the owners to 
ensure required actions are adopted

•  data owners are required to complete pre-audit 
checklists which cover all areas of compliance 
including, Ofwat’s reporting requirements

LEVEL 2

INTERNAL REVIEW
•  data and process audit – data validity is tested 

through taking a sample and verifying the  
data for critical data such as PCs, ODIs and ‘C’ 
grade areas

•  the methodology document is reviewed to 
ensure that the process and internal controls are 
complete and being followed

•  any required changes are controlled by the 
Regulatory Assurance Manager. A log has been 
maintained to track sign off at all the assurance 
stages and provide an audit trail to the  
source data

•  the processes for areas of high risk and 
importance are reviewed and additional 
assurance added. For example, all interruption 
events are separately reviewed and signed off  
by the manager

•  internal consistency checks have been 
undertaken on the data within the annual 
performance report and against other  
published documents

•  a master set of APR tables is linked to our source 
data to provide an audit trail. This is separately 
managed and controlled 

•  independent review is undertaken to check the 
tables are populated with the audited data

•  the master set of data tables and submission 
version is checked manually cell by cell by an 
independent reviewer and by an automatic 
electronic lookup. These are used to try to 
eliminate any input errors arising for the manual 
entry process required for the submission 
version of the tables 

•  independent check to ensure all the formatting 
requirements have been met 

•  internal consistency checks on the APR tables 
with APR commentary

EXTERNAL REVIEW
•  data, process and submission audit – this process 

is undertaken by an external assurance partner

•  a review of methodology, data sampling and 
internal controls is undertaken

•  meetings undertaken with senior managers 
and those who produce the data to ensure 
a thorough understanding is obtained. The 
external auditors attend the pre-audit meetings 
to review preparations for the audits and any 
potential issue that may arise

•  external consistency checks have been carried 
out on our APR Tables, by our independent 
assurance partner Jacobs

•  independent review is undertaken to check the 
tables are populated with the audited data
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LEVEL 3
•  director/executive approval – final review of 

submission information

•  audit and risk committee review

•  board approval – overall review of assurance and 
auditing undertaken

•  discussion and approval of external assurance 
partner findings

Annual reporting has a clear ownership structure 
with relevant managers and head of departments 
taking ownership of sections of the reporting 
and supporting material. Each data table has data 
providers assigned for each line and each section 
and table has an overarching owner who is a head 
of department, reporting to an executive director. 
The data providers are responsible for collecting, 
compiling and reporting the data to the table 
owner and the table owner is responsible for 
reviewing such data. 

The board considered and approved the final 
processes used for the generation of the 2019/20 
annual reporting. The audit and risk committee 
also scrutinised the annual performance report 
and related narrative, the risk and compliance 
statement and PPP report. This committee 
reported to the board before the board approved 
the annual reports as listed. 

A summary of the performance by the company in 
2019/20 against our performance targets including 
comments and recommendations received from 
our independent assurance partner, Jacobs, were 
reviewed by the committee. The committee and 
board also reviewed the annual performance 
report, the risk and compliance statement and PPP 
report. Our annual performance tables have been 
prepared under the scrutiny of our audit and risk 
committee, which also considered the declarations 
to be provided under conditions I and K of the 
Licence, and have been approved by the board. 

OUR EXTERNAL ASSURANCE
As the processes and associated data items are 
complex and detailed, the board focuses on the 
process followed to prepare and review data, the 
robustness and clarity of the reported information, 
and obtains additional information and analysis 
from the executive directors. In addition, the board 
assures itself of the robustness of data by gaining 
assurance from Jacobs. 

Jacobs is our independent assurance partners 
whose role is to assist the board to ensure, 
completeness of the annual reporting, compliance 
with relevant duties and obligations, and to 
ensure that the information we provide to 
demonstrate compliance with our relevant duties 
and obligations is consistent, comparable, reliable 
and robust. They presented their summary report 
and findings to the audit and risk committee which 
reports into the board.

During 2019/20 Jacobs undertook a half year 
review of some of our performance commitments 
providing feedback on any potential improvements 
identified.

Details of the work performed by Deloitte on our 
annual performance report are provided in the 
Independent Auditor Report on page 232. 
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For the current reporting period Jacobs has 
reviewed all of our performance commitments. 
This is done through separate audits for each of the 
PCs, ODIs and sub measures, enabling additional 
information to be reviewed on a yearly basis and 
enable the auditors to provide a more robust 
challenge. Final audits of the APR tables are then 
undertaken (Table 3A, 3B, 3C, 3D, 3S). The following 
annual performance report tables are also audited 
by Jacobs:

•  2B – Totex analysis – wholesale water
and wastewater

•  2C – Operating cost analysis – retail

•  3A – Outcome performance table

•  3C – AIM table

•  3D – SIM table

•  4A – Non-financial information

•  4B – Wholesale totex analysis

•  4C – Impact of AMP performance to date on RCV

•  4D – Wholesale totex analysis – water

•  4F – Cost analysis – household retail

Jacobs also reviewed the following tables not 
included within the annual performance report, 
but which are included in the annual performance 
report tables: 

•  3S – Shadow reporting of new definition data

•  4J – Atypical expenditure by business unit
– wholesale water

•  4P – Non-financial data for WR, WT and WD
– wholesale water

•  4Q – Non-financial data – Properties, population
and other – wholesale water

•  4V – Operating cost analysis – water resources

Deloitte, our financial auditor has audited:

•  Section 1 except lines 1F.10 to 1F.12, 1F.14
to 1F.18 and 1F.20 of table 1F

•  Section 2

Deloitte have performed agreed upon procedures 
for the following tables: 

•  4G – Wholesale current cost financial
performance

•  4H – Financial metrics

•  4I – Financial derivatives

Deloitte also performed agreed upon procedures 
in relation to the lines not covered in their audit of 
table 1F detailed above as follows:

•  Agree line 1F.10 is the sum of lines 1F.5 to 1F.9

•  Agree line 1F.15 is the sum of lines 1F.11 to 1F.14

•  Agree line 1F.16 is the sum of lines 1F.3, 1F.10
and 1F.15

•  Agree line 1F.18 is the sum of line 1F.16 plus 1F.17

•  Agree line 1F.20 is the sum of line 1F.18 minus
1F.19

The findings from annual audits will be 
incorporated into the process of updating our 
company monitoring framework which will be 
published in autumn 2020.

Our teams use the feedback provided by Jacobs 
to ensure that the information that is provided 
is robust and improvements are made where 
possible, either before finalising our annual 
reporting or as part of our ongoing enhancements 
to improve reporting in future years. A copy of 
the assurance letter we received from Jacobs is 
appended to this data assurance summary. 

Engagement from stakeholders is continually 
reviewed and processes updated or additional 
assurance is incorporated to address any concerns. 
Ofwat’s minor concerns raised in their assessment 
of our 2018 company monitoring framework and 
Ofwat’s informal feedback set out on pages 7 
and 8 have been covered with the introduction of 
additional formal assurance steps. 
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CHARGES SCHEMES
We publish a range of documents each year 
explaining our wholesale and retail charges and 
charges schemes. These are published on our 
website and can be found using the following link: 
corporate.southeastwater.co.uk/news-info/
publications/our-charges

In setting our charges we ensure that they comply 
with the price controls determined by Ofwat 
and the charges scheme rules they issued, that 
our charges are defined following consistent 
principles and methodologies, and that no undue 
preference is shown to, and that there is no undue 
discrimination against, any class of customers or 
potential customers.

Our board assurance statement for our charges 
schemes can be found using the link: corporate.
southeastwater.co.uk/media/2023/charges-
schemes-board-assurance-statement-1819.pdf

OUR COMPANY MONITORING 
FRAMEWORK
In June 2015 Ofwat published guidance on its 
company monitoring framework. In which it stated: 

“The company monitoring framework is a tool to 
challenge all companies to provide information for 
customers and stakeholders that is reliable, timely, 
appropriate to the audience, and for companies to 
be transparent with customers and stakeholders 
about the data assurance they put in place.”

Each autumn we publish our company monitoring 
framework which sets out what we do to ensure 
that the data and information we publish is 
reliable, transparent, timely and appropriate to 
the audience. We publish our strengths, risks 
and weaknesses statement and the subsequent 
draft assurance plan we have developed in order 
to address any risks that have been identified. In 
March each year we publish our final assurance plan 
for the year which takes into account any feedback 
we have received as a result of the publication of 
our draft assurance plan. 

Our company monitoring framework can be 
found using the following link:  
southeastwater.co.uk/cmf

OFWAT’S 2018 ASSESSMENT
In January 2019 Ofwat published its Company 
Monitoring Framework Assessment in which 
we were commended for the quality of the 
performance information we publish for some 
areas, but identified as having some minor 
concerns in some of the other areas. 

The report is an annual assessment on the quality 
of information and assurance all water companies 
provide customers about their performance and is 
intended to challenge them to publish information 
that can be trusted by their customers. 

The conclusion of this report saw us move from the 
highest category of self-assured, which we earned 
in 2017, to the targeted category.

In their assessment, Ofwat said: “The company 
met our expectations in many areas and exceeded 
our expectations in two areas, the assurance plan 
and water resources management plan (WRMP) 
and market information. However, we had minor 
concerns in four areas; the financial monitoring 
framework, charges engagement, PR19 business 
plan data consistency and PR19 business plan  
data quality.

“Given the number of concerns we consider that 
overall the company has not consistently met the 
high standards expected in order to be assessed as 
self-assurance.” 

This status means that we are required to publish 
a full analysis of the strengths, risks and issues in 
relation to data and information provision and we 
need to publish a summary of the outcome of the 
assurance that has been carried out. In practice 
we have always published this for these elements, 
while self assured (though not required to), so the 
format of our company monitoring framework 
remains unchanged.

We will continue to learn from our individual 
assessment and the best practice identified during 
the industry assessment to ensure that we improve 
the information that we provide to our customers 
and stakeholders.

https://corporate.southeastwater.co.uk/news-info/publications/our-charges
https://corporate.southeastwater.co.uk/media/2023/charges-schemes-board-assurance-statement-1819.pdf
https://corporate.southeastwater.co.uk/news-info/publications/company-monitoring-framework


DATA ASSURANCE SUMMARY 2019/208	 	SOUTH EAST WATER

COMPANY MONITORING FRAMEWORK:  
OFWAT FEEDBACK
Ofwat has not carried out a formal review of our 
company monitoring framework since their 2018 
assessment, but they have provided some informal 
feedback which we have set out below:

Our action plan has reviewed Ofwat’s concerns 
in detail and put in place actions to try to resolve 
these concerns.

ANNUAL PERFORMANCE REPORT  
(APR) SUBMISSION
“We identified a few small errors in the information 
published, and also an area which we consider would 
have benefited from further clarity. We did not 
consider that the minor errors had a material impact 
on the overall reliability of the data.”

We have addressed these issues by adding 
additional level of sign off to check for errors. We 
will provide enhanced commentary to cover issues 
that may not be obvious to all readers.

FINANCIAL FLOWS
“We noticed a significant error in the company’s 
adjustment to base return due to the exit of the  
NHH retail market.” 

We have addressed this issue by providing 
company data in line with Ofwat addition guidance. 
Additional levels of checking and sign off have  
been added.

DIVIDEND POLICY
“We noted the following concerns in relation to the 
company’s current dividend policy, if this policy were 
to be considered against the key components of our 
back in balance position statement which sets out our 
expectations for companies’ dividend policies for 2020 
to 2025. We expect these points to be addressed in the 
company’s dividend policy for 2020 to 2025”.

These issues will be addressed in our updated 
dividend policy.

LONG TERM VIABILITY STATEMENT (LTVS)
“The company completed a LTVS which covered  
10 years.

The company’s statement met expectations in a 
number of areas, however a small number of minor 
concerns were noted in some areas.”

The further details required are provided in the 
2019/20 Annual Report.

To read Ofwat’s full report for the 2018 assessment 
see: ofwat.gov.uk/publication/company-
monitoring-framework-2018-assessment-
individual-company-report-south-east-water

HIGHLIGHTS FROM OUR 2019 COMPANY 
MONITORING FRAMEWORK
Our 2019 company monitoring framework (CMF) 
can be found at the following link:  
southeastwater.co.uk/cmf

Each year we review our company monitoring 
framework to ensure it is fit for purpose and 
includes all of our key performance measures and 
publications. For our latest version we have added 
the following publications: 

• WRMP Annual Review Report

• Gender Pay Gap Report

•  SEMD – Security & Emergency Measures 
Direction

• GOR – Generic Operator Return

• GRESB Benchmark Report

The majority of the risks that were identified in 
our strengths, risks and weaknesses statement for 
2019/20 were in our 2018/19 company monitoring 
framework too as they continue to be areas that 
are of higher risk or weather related issues.

https://www.ofwat.gov.uk/publication/company-monitoring-framework-2018-assessment-individual-company-report-south-east-water/
https://corporate.southeastwater.co.uk/news-info/publications/company-monitoring-framework
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OUR PLANS FOR PUBLISHING OUR 
FUTURE COMPANY MONITORING 
FRAMEWORKS
In being assigned to targeted status we are 
required to publish a full analysis of the strengths, 
risks and issues in relation to data and information 
provision and need to publish a summary of  
the outcome of the assurance that has been 
carried out.

However, we believe that our customers and 
stakeholders value the transparency that we 
have provided by publishing our strengths, 
risks and weaknesses statement and assurance 
plans. So despite the fact that we are now 
categorised as targeted, the format of this 
document is unchanged we already provided 
as much information as prescribed companies 
were required to do, as we realised the value our 
customers and stakeholders place on transparency. 

All companies in the targeted assurance band were 
required to:

•  identify the risks, strengths and weaknesses
in providing the quality of information that
stakeholders want and trust

•  carry out an exercise with stakeholders to target
issues to address

•  consult on our draft assurance plans to ensure
that they are sufficient to address the issues
identified

•  publish a statement on this in the autumn of
each year

We will be producing a new company monitoring 
framework and assurance plan for 2020/21 and 
publishing this in autumn 2020. The findings 
from our annual audits for 2019/20 will be 
incorporated into the process of updating our risk 
assessments and assurance plans. In particular, we 
will be reviewing our risks and the minor concerns 
identified by Ofwat.

RESULTS AND EFFECTIVENESS OF OUR 
ASSURANCE PROCESS
Our external assurance partners report attached 
at the end of this document, pages 10 to 19, 
shows the results and effectiveness that our 
data assurance policy has had on the quality and 
accuracy of the data we have submitted.
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Letter of Assurance 
Attention: Audit Committee  

South East Water Ltd 

 

To the Audit Committee  

2019-20 APR assurance  

Scope of work 

For the period 2015-20 (AMP6) Ofwat requires companies to complete an Annual Performance Report (APR). 

Through IN 20/03 in April 2020, Ofwat carried forward existing reporting guidance with only minor adjustments 

to specific measures (e.g. new requirement to report three years performance for Leakage and PCC common 

Performance Commitments (PCs)). 

As your technical assurance partner, you asked us to undertake a risk-based review of the following: 

▪ Performance commitments (PCs) – the proposed performance figures for the PCs in your final 

determination (FD) that have financial rewards and penalties associated with them and your reputational 

per capita consumption (PCC) PC; 

▪ Shadow PCs – your reporting across each of the eight common PCs Ofwat requires water only companies to 

shadow report in the APR, focusing on the compliance assessments you are required to make; and 

▪ APR section 4 tables and lines – a selection of the non-financial lines in APR section 4 tables 4P and 4Q, 

focusing mainly on sample checking across the lines you asked us to review. 

For AMP6 PCs and Shadow PCs you asked us to provide an assessment based on our scores of A, B, C or D 

reflecting level of reporting risk. For APR section 4 data you asked us to indicate material reporting risk with a 

yes or no. A summary of the scoring criteria and all your scores is included in the appendix to this letter. 

We also undertook a risk-based review of Retail Social Tariffs data that Ofwat requested in their email of 28th 

May 2020 

We note our assurance work has taken place remotely via MS Teams due to restrictions arising from the Covid-

19 pandemic.    

Findings 

Overall, at the end of our assurance of the data we reviewed we found 

• APR Section 4 data – there are no material issues associated with the underlying data; 

• PCs – there are no material issues associated with the underlying data;   

• Shadow PCs – you have 4 measures that are not yet fully compliant. You have action plans in place to 

become fully compliant; and 

• Retail Social Tariffs – you have followed Ofwat’s guidance in preparing this information. 

Where we initially identified any medium to high or high levels of reporting risk, they were subsequently 

resolved. At the end of our assurance work all PCs were assessed as either ‘A’ or ‘B’. This an improvement over 

the prior year. 

2019/20 is the final year of AMP6, the final year for many of these measures in their current form. Where we 

identified low to medium risks, we limited any recommendations to those that affect the quality of this year’s 

data or might be relevant for AMP7 measures with similar characteristics and/or processes. 
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Of the 8 shadow measures that require a RAG status, you are fully compliant for 4. You have amber elements for 

leakage, PCC, supply interruptions and unplanned outage and one red element for leakage.  You have action 

plans in place to become fully compliant.  

We note that Ofwat has elected to retire SIM for 2019/20 onwards (replacing SIM with C-Mex and D-Mex). You 

have continued to report the SIM proxy and this year you have used your internal assurance processes to review 

C-Mex.  

Where we initially identified material issues relating to reporting risk associated with APR section 4 tables, they 

were resolved and there are no outstanding actions. 

We undertook a risk and sample-based review of your Retail Social Tariffs submission and conclude that you have 

followed Ofwat’s guidance in preparing this information and/or explained your material assumptions and provided 

suitable clarifications. Your statements of numerical data are consistent with our audits of the supporting 

information, which is appropriately robust. The explanations of your activities and assumptions including forecasts 

are reasonably based.  

Conclusions 

Overall, for the data we reviewed, other than where noted above and in our feedback, you have processes and 

controls in place to produce data that is consistent with your PC definitions and Ofwat’s definitions for section 4 

CAT data and Shadow PCs. 

Where observed, your commentaries were consistent with the data we saw at the time of reviewing and did not 

contain any obviously false or misleading statements. 

Overall your teams have worked in a collaborative manner to address and resolve the material issues identified 

as part of this year’s APR assurance.    

This letter summarises the results of our APR20 assurance work. We are providing you with a separate report that 

sets out our scope, findings and general observations in more detail. 

We look forward to supporting you with your preparations for APR21. 

 

Yours sincerely 

 

Alexandra Martin  

Senior Associate Director  

T+44(0)121 2371608  

Alexandra.Martin@jacobs.com  
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Appendix - Summary of data assessments 

As we set out in the letter above, our assurance approach focuses on the level of risk associated with reporting 

your PC performance, shadow PC compliance assessments and APR section 4 CAT figures. For PCs and Shadow 

PCs the result of our approach is a score of A, B, C or D for each item and detailed feedback to explain our 

assessment. In assessing each PC and Shadow PC we used a standard scoring framework to produce results that 

are comparable across the items we reviewed. The table below summarises this framework 

 

 

Score Meaning for PCs and APR section 4 CAT data Meaning for shadow PCs audits 

A 

Low risk – identified no weaknesses in the production of the 

PC/data item 

SEW is fully compliant with guidance across all metric 

components and its application of the red, amber, green 

appears to be appropriate at component level 

B 

Low to medium risk – identified no material weaknesses in 

the production of the PC/data item and low risk that minor 

weaknesses/areas for improvement will impact on the 

performance figure. 

SEW’s application of the red, amber, green appears to be 

appropriate at component level, however, SEW has one or 

more issues considered to be non-material because: 

SEW has an appropriate plan in place to achieve compliance 

for the areas of minor non-compliance it has identified 

C 

Medium to high risk - material weakness (or number of 

minor ones with material effect); risk that weaknesses could 

impact performance figure but not incentive status; low risk 

weaknesses could materially impact incentive value 

One of the below is true: 

- SEW has one or more areas of material non-

compliance at component level but has an 

appropriate plan in place to reach full 

compliance and its application of the red, 

amber, green appears appropriate at 

component level 

- SEW has one or more areas of minor non-

compliance at component level but does not 

have an appropriate plan in place to reach full 

compliance, but its application of the red, 

amber, green appears appropriate at 

component level 

SEW’s application of the red, amber, green does not 

appear appropriate (at component level) 

D 

High risk – material weakness (or number of minor ones with 

material effect); risk that weaknesses could impact incentive 

status and/or could materially impact incentive value 

SEW has one or more areas of material non-compliance at 

component level and both the below are true: 

- SEW’s application of the red, amber, green does 

not appear appropriate at component level 

SEW does not have an appropriate plan in place to reach full 

compliance 

tbc Score yet to determined – dependent on further/on-going assurance work 

 

 

 

 

 

The table below sets out the results of our assurance exercise for the PCs and shadow PCs we reviewed. 
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PC Commitment Score 

A1 Customers consider the appearance of their water to be acceptable 

A 

B1 Customers consider the taste and odour of their water to be acceptable 

C1 Customers consider the level of leakage to be acceptable 

D1 Customers consider their direct interaction experience to be positive 

F1 Customers consider their water supply is of sufficient pressure 

G1 Customers consider the frequency and duration of supply interruptions is acceptable 

H1 Customers consider the frequency of water use restrictions to be acceptable 

C2 Leakage (actual reported leakage per Ml/d per year) B 

D2 SIM Proxy for 2019-20 B 

E1 Customers consider bills to be value for money and affordable A 

F2 Number of properties at risk of low pressure, as recorded on the DG2 register B 

G2 Average time lost per property B 

H2 Meeting the water resource deficit A 

I1 Mean zonal compliance A 

J1 Number of breaches of abstraction licences, discharge consents and environmental permits B 

J2 Number of pollution incidents (category 1-2) A 

K1 Number of compliance breaches of [health and safety] legislation A 

L1 Number of breaches [of the Security and Emergency Measures Directive] B 

M1 Number of compliance breaches [of our statutory obligations and licence conditions] B 

N1 Discolouration contacts B 

N2 Above ground asset performance A 

N3 Number of company sites at risk of flooding B 

N4 Water mains bursts A 

O1 Kg of carbon emissions per customer per year B 

O2 We will monitor our abstractions at low flows at environmentally sensitive sites (in line with AIM) A 

Shadow PCs 

3S.1-4 Leakage  C 

3S.5 Supply interruptions  C 

3S.6 Mains bursts B 

3S.7 Unplanned outage  C 

3S.8 Per Capita Consumption   C 

3S.9 Risk of severe restrictions in a drought  A 

3S.14-15 Vulnerability – Priority Services Register – reach and data checking B 
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In assessing each block of APR section 4 CAT data, we used a simple yes or no (Y or N) scoring approach to 

indicate material risk associated with underlying data.  

The below summarises the results of our audits for the APR section 4 CAT blocks of tables and lines we reviewed. 

 

Table Description Lines 
2018-19 

Score 

2B. Totex analysis – wholesale water   

Totex analysis – wholesale water 1-24 N 

2C. Operating cost analysis – retail    

Operating cost analysis – retail 1-13 N 

3C. AIM table    

AIM table - N 

4A. Non- financial information (1-5)   

Number of void households 1 N 

PCC 2 N 

Bulk supply exports and imports 3-4 N 

Distribution input 5 N 

4B. Wholesale totex analysis (1-9) and 4C Impact of AMP performance to date on RCV (1-6) 

Wholesale totex analysis and Impact of AMP performance to date on RCV  1-9 N 

4C. Impact of AMP performance to date on RCV (1-6) 

Impact of AMP performance to date on RCV 1-6 N 

4D. Wholesale totex analysis – water (1-28) 

Opex, atypical costs 1-11 N 

Capex, grants & contributions and totex 12-21 N 

Cash expenditure  22-24 N 

Unit cost information (operating expenditure) – licenced volume available, volume abstracted, volume 

transported, average volume stored 
25 N 

Distribution input 25 N 

Unit cost 26, 28 
N 
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Table Description Lines 
2018-19 

Score 

Population 27 N 

4F. Cost analysis - household retail (1-20) 

Household retail costs 1-20 N 

4J. Atypical expenditure by business unit – wholesale water (1-36) 

Atypical expenditure by business unit 1-36 N 

4L. Enhancement expenditure by purpose (all) 

Enhancement expenditure by purpose  1-38 N 

4P. WW Resources (1-28)  

Proportion of distribution input derived from sources 1-8 N 

Types of source, total number of sources & total capacity of water resources 7-19 N 

Total number of intake, source and raw water transfer pumping stations 20-21 N 

Total capacity of intake, source and raw water transfer pumping stations 22-23 N 

Total length of raw water abstraction and transport mains 24, 27 N 

Average pumping head 25-26 N 

Water Resources Capacity 28 N 

4P. WW Treatment (29-60) 

Water treatment works by category and size bands,  29-57 N 

Works requiring remedial action because of deteriorating water quality and zonal population receiving 

water treated with orthophosphate 
58-59 N 

Average pumping head 60 N 

4P. WW Distribution (61-94) 

Total length of mains; mains length by diameter; non-potable mains lengths 61, 65-68 N 

Mains relining, renewals and new 62-64 N 

Capacity & Nr of booster pumping stations 69 & 83 N 

Capacity & Nr of service reservoirs and water towers 70-71; 84-85 N 

Water balance 72-79 N 

Number of communication pipes by material 80-82 N 
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Table Description Lines 
2018-19 

Score 

Mains length by age 86-93 N 

Average pumping head  94 
N 

 

4P. WW Distribution (95-110) 

WTW size bands and proportion of DI per band 95-110 N 

4Q. Properties and population (1-18) 

Residential – properties billed – unmeasured water; meters renewed; nr of meters 1, 2, 4 & 17 N 

Business – properties billed measured water; properties billed unmeasured water; nr of meters 3, 5, 16 N 

Number of business meters renewed 10 N 

Connected properties at year end – total business, total residential, total connected 6-8 N 

Residential meter renewals 9 N 

Optant and selective metering 11-12 N 

New connections 13, 14 N 

Total population served 15 N 

4Q. Other (18-30)  

Company Area 18 N 

Nr of lead communication pipes replaced for water quality 19 N 

Supply/demand side enhancements to supply demand balance 20-23 N 

Energy consumption 24-26 N 

Mean Zonal Compliance 27 N 

Compliance Risk Index (CRI) 28 N 

Event Risk Index (ERI) 29 N 

Volume of leakage above/below sustainable economic level 30 N 

4V. Operating cost analysis - water resources (1-22) 

Operating cost analysis - water resources  1-22 N 
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Important note about your assurance letter 

This document has been prepared by a division, subsidiary or affiliate of Jacobs U.K. Limited (“Jacobs”) in its 

professional capacity as consultants in accordance with the terms and conditions of Jacobs’ contract with the 

commissioning party (the “Client”). Regard should be had to those terms and conditions when considering 

and/or placing any reliance on this document. No part of this document may be copied or reproduced by any 

means without prior written permission from Jacobs. If you have received this document in error, please destroy 

all copies in your possession or control and notify Jacobs. 

Any advice, opinions, or recommendations within this document (a) should be read and relied upon only in the 

context of the document as a whole; (b) do not, in any way, purport to include any manner of legal advice or 

opinion; (c) are based upon the information made available to Jacobs at the date of this document and using a 

sample of information since an audit is conducted during a finite period of time and with finite resources. No 

liability is accepted by Jacobs for any use of this document, other than for the purposes for which it was 

originally prepared and provided. 

This document has been prepared for the exclusive use of the Client and unless otherwise agreed in writing by 

Jacobs, no other party may use, make use of or rely on the contents of this document. Should the Client wish to 

release this document to a third party, Jacobs may, at its discretion, agree to such release provided that (a) 

Jacobs’ written agreement is obtained prior to such release; and (b) by release of the document to the third 

party, that third party does not acquire any rights, contractual or otherwise, whatsoever against Jacobs and 

Jacobs, accordingly, assume no duties, liabilities or obligations to that third party; and (c) Jacobs accepts no 

responsibility for any loss or damage incurred by the Client or for any conflict of Jacobs’ interests arising out of 

the Client's release of this document to the third party. 

 




